FORM1: FIRST STAGE ELIGIBILITY CHECK

[ Name of Group: Hawkchurch Community Shop

Application Eligibility

Criteria

Yes

No

Is the application form complete?

Is the form signed?

Group Eligibility

Criteria

Yes

No

Is the group a registered charity and standard Village Hall?

Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,

constitution.

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold?

Is there a copy of the most recent annual accounts?

X | >

Is there less than one year’s running costs in reserve?

Project Eligibility

Is it an admissible type of project?

Are there drawings or builders specifications, if applicable?

Is the proposal not solely for land purchase?

Have the works not yet started? NB: earlier phases and professional fees are
admissible.

XX | X|X

Is it for capital works only?

Will there be likely spend in 12 months from time of approval?

x| X

Costs Eligibility

Are there 3 quotes or a ‘bill of quantities’?

Is the grant requested no larger than £5,0007?

Is the overall project no larger than £750,0007?

a. Is the grant requested no larger than 1/3 of the overall project costs?

b. Is there 1/3 of the funds from the group? NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

XX XX ([ X

Do funding gained and cost of project match?

>

ASSESSOR Comments:
The constitution is registered in law with the FSA.




FORM 2: PRIORITY ASSESSMENT

Minimum score for each = 0, Maximum score for each =5

ITEM Max. Score
Score | Given
1 To what extent is the hall, itself, needed by the local community? 5 4

Comments:
Hawkchurch Community Shop is open 363 days a year. There are no other shops in Hawkchurch, the
nearest one is 5 miles away.

2 To what extent are the works needed? | 5 |3

Comments:
Fitting solar panels would make the shop more sustainable as it would reduce running costs, it's also more
environmentally friendly.

3 To what extent has the project been developed with community support? ‘ 5 ’ 5

Comments:
The project has come from the community at a large scale village consultation last year.

4 How well is the project planned (including works, advice and disability 5 5
access)?

Comments:
Well planned, with three quotes provided.

5 ‘ How realistic is the funding package? ‘ 5 ‘ 4

Comments:
The shop itself is providing most of the other funding. The parish council and other fundraising are
also contributing. A small amount is unconfirmed.

Total Score: | 25 |21

ASSESSOR Comments:




FORM 3:

Name of Hall:

SUMMARY SHEET FOR COMMITTEE

Hawkchurch Community Shop

This project is to add solar panels to Hawkchurch Community Shop, as already exist
on Hawkchurch Village Hall. This is the only shop for 5 miles and reducing running
costs by adding solar panels will help the shop become more sustainable and also be
good for the environment. The project is well planned and they have nearly all the
other funding in place.

Total Project Cost: Award Requested Recommendation
£6,400 £2,133 £
Funding Package: Funds Applied For or Amount In hand? Yes, No,
Unconfirmed Funds: Raised or Unsuccessful
: Parish Council £600 | Yes
£500 Fundraising £0
Shortfall: Hall contribution £2,167 | Yes
£0 Grant:
Locality Budgets £1,000 | Yes
Hawkchurch Fete Committee £500 | No
Total (if we give our grant) £6,400
Priority Scoring:
ITEM SCORE (0-5)
1. Need for Hall 4
2. Need for proposed works | 3
3. Local support 5
4. Planning of project 5
5. Funding package 4
TOTAL SCORE: | 21

Assessment Summary:




East Devon District Council
Community Building Fund Application Form
2019 / 2020

Please read the guidance notes thoroughly before completing the application form.

IMPORTANT- If your application is incomplete by the deadline, it will not be assessed and will be returned to
you.

Data Protection

Any personal information which you provide will be held and used by East Devon District Council for the purpose of
your grant application. Your information will be held temporarily by SNAP Surveys Ltd who provide the software
used for the application. Your information may also be shared within East Devon District Council for the purposes of
carrying out our lawful functions. Otherwise your personal information will not be disclosed to anybody outside East
Devon District Council without your permission, unless there is a lawful reason to do so, for example disclosure is
necessary for crime prevention or detection purposes. Your information will be held securely and will not be
retained for any longer than is necessary. There are a number of rights available to you in relation to our use of
your personal information, depending on the reason for processing.

Further detail about our use of your personal information can be found in the relevant Privacy Notices which can be
accessed online:http://eastdevon.gov.uk/privacy
SNAP Surveys Ltd Privacy Policy:https://www.shapsurveys.com/survey-software/privacy-policy-uk

Eligibility checklist

1 Please answer the following questions. If you answer 'No’ to any of them your project isn’t
eligible for this funding.
If your answer is 'No’ to any of these and still submit an application, your application will not be
considered and will be returned to you.

Does
not

Yes No apply
Does your total project cost between (o C C
£4,500 and £750,0007?
Is your application to us for between (0 o e
£1,500 and £5,0007?
Do you have the vast majority of your (o C C
match funding from other sources in
place?

Is your community building or community (e C e
shop in an area not covered by a town
council?

Is your community building or community (@ C C
shop in East Devon?

If the application is for a community e o (0
building, is it used by a minimum of three

separate and distinct user groups?

Do you have permission from all the (o C C
relevant organisations and people to carry

out the project?

Is your project a capital project for non- (0 o e
removable items (not to help with running

costs, routine repair or maintenance nor

removable items such as chairs and

crockery)? Please refer to guidance.

2 Have you been awarded funding through our Community Buildings Grants scheme in the last two years?
(" Yes-if yes, you aren't eligible for this funding
(® No



A - Your contact details

3 Name of your community building:
HAWKCHURCH COMMUNITY SHOP LTD

4 What Parish is your community building in?
Community buildings in Town Council areas are not eligible.

HAWKCHURCH

The contact details below will be removed before the application is made public as part of the
agenda and minutes of the decision making meeting. Please see section F and the start of the
questionnaire for further information.

5 Main contacts name, position on the Committee, and address (including postcode):
MEERI WALLACE

6 Main contacts phone number:
01297 678 538

7 Main contacts e-mail (IN BLOCK CAPITALS):
HAWKCHURCHSHOP@GMAIL.COM



B - The legal status and management of your community building
8 Areyou aregistered charity?
& Yes

(o No - please move onto question 9
If yes, what is your number?

9 Is your governing document a....
C Trust Deed
& Conveyance
(" Lease
& Charity Commission Scheme

(o Other - please write in below:
Constitution registered in law with the FSA.

10 In whom is the property vested? E.g. who are the holding/ custodian trustees?
(o Named trustees
O Parish Council
O Official Custodian for Charities
11 Is your community building:
(¢ Freehold

& Leasehold - please tell us how many years remain on the lease:

12 Are there any restrictive covenants in your governing document?
O Yes

(o No - please move onto question 13

If yes, please specify:



C - About your project

13 Are there any other community buildings in the parish? If so, please tell us what they are and explain why
the community building you are applying on behalf of is needed as well as the others.

HAWKCHURCH VILLAGE HALL IS ALSO A COMMUNITY BUILDING AND ALREADY HAS SOLAR PANELS.
HAWKCHURCH COMMUNITY SHOP PROVIDES DIFFERENT SERVICES TO THAT OF THE VILLAGE HALL.

14 Please explain in detail how regularly is your community building used and who uses it?

HAWKCHURCH COMMUNITY SHOP IS USED DAILY FOR APPROXIMATELY 363 DAYS OF THE YEAR. IT
SERVES THE PARISHIONERS OF VILLAGE OF HAWKCHURCH, NEARBY HAMLETS AND VISITORS.

15 What is your project?
Please check the rules to make sure your project is eligible. In particular we can’t fund routine
maintenance and repair costs.

INSTALLATION OF SOLAR PANELS ON THE ROOF OF THE COMMUNITY SHOP.



16 Why do you want to carry out this project, why is it needed and what difference will it make?

WE WANT TO CARRY OUT THE PROJECT IN ORDER TO IMPROVE THE FACILITY IN THE VILLAGE,

EXPAND ITS SUSTAINABILITY BY REDUCING LONG TERM OVERHEAD COSTS AND CONTRIBUTE TO A
BETTER ENVIRONMENT.

17 How do you know this work is needed? Who and how have you consulted?

THE COMMUNITY BUILDING (SHOP) WOULD BENEFIT VIA THE REDUCTION IN UTILITY COSTS
GENERATED BY THE SOLAR PANELS. THIS MAKES THE OVERALL BUILDING MORE SUSTAINABLE AND
MORE EFFICIENT TO RUN, KEEPING PRICES OF GOODS AVAILABLE TO THE COMMUNITY AT MORE
AFFORDABLE PRICES. THE SOLAR PANELS WERE CONSULTED WITH THE COMMUNITY WITHIN A
LARGER CONSULTATION IN JANUARY/FEBRUARY 2018 AT A VILLAGE HALL PRESENTATION WHICH
INCLUDED INPUT FROM THE CHILDREN AT THE LOCAL PRIMARY SCHOOL.

18 Has planning approval been given?

& Yes- Planning application reference:
(o Not required

& No- If no, why not:

INSTALLATION OF SOLAR PANELS DEEMED AS PERMITTED
DEVELOPMENT, HOWEVER, WE HAVE BUDGETED FOR THIS
IN CASE PLANNING IS REQUIRED.

19 Has building regulation approval been given?
O Yes
O Not required
(o No- If no, why not:
AWAITING FINAL DETAILS FOR SUBMISSION.

20 When do you intend to start this project and how long is work likely to take?

WE PLAN TO START THIS PROJECT IN OCTOBER/NOVEMBER 2019. WE ANTICIPATE IT WILL TAKE
APPROXIMATELY 5 DAYS TO COMPLETE



D - Project costs and match funding

21 Can you claim the VAT back on any of your your project costs?

(@ Yes - please apply for the costs without
including the VAT you can claim back

(" No - please apply for the project costs inclusive
of VAT

22 Project costs (£)

Purchase of land 0
Purchase of building 0
Construction work 0
Adaptation/ repair work 0
Fixtures and fittings 5500
Car park 0

Other (please specify below)

Professional Architect Fees 0

Professional Surveyor Fees 0

Professional Solicitor Fees 0
Disability access audit 0

Safety planning supervisor 0
Eléi;&g]t?oips)pllcatlon/ Building 350.00
VAT

Inflation/ contingency 550.00
Total Cost 6400.00

Please send us copies of quotations for the project, we would expect quotations from a
minimum of three companies. If you don’t send quotations you won'’t be eligible for the
funding.



23 Match Funding (£)
We do prefer to be final funder, please make sure you have at least the vast majority of your funding in place
before applying
Grant you are requesting
from EDDC 2133.00
Your contribution 2167.00

Grant from Parish Council- is
this confirmed? 600.00

Yes

Other (please specify below
and send evidence where 1500.00
possible)

Locality Budget Fund £1000.00 Hawkchurch Fete
Committee £500.00 (TBC)

6400.00
Total

0.00
Shortfall



E - Your finances

Please send your most recent set of approved annual accounts to us



F - East Devon District Councillor comments

24 Please ask your East Devon District Council Ward Member(s) for their comments on your project and write
their name(s) and comment(s) in below:
If you don’t know who your EDDC Councillor is you can find out online here: www.eastdevon.gov.uk/council-and-
democracy/who-is-my-councillor/

Since | have been the elected member at District and County level for Hawkchurch, the Community Shop has
gone from strength to strength and is totally underpinned by the unrivalled #community spirit that has been
evident ever since | can remember. This is a simple case that we must support this vibrant #community support
itself. The essential #community connectivity has also helped form the bedrock that, in turn, has helped
Hawkchurch keep smiling from within and outside of this fantastic and much needed #community shop and the
opportunity is now there that a new structure can truly mirror the efforts of the good people of Hawkchurch. Best
Regards lan Hall Axminster Division County Clir Axminster Rural District Clir (April 2019) As Ward member for
Yarty, | am delighted to support your application for funding via the EDDC Community Building Fund. Your fund-
raising efforts locally are to be applauded as the sums involved are not inconsiderable, and the project ticks all the
boxes for assistance from this fund. | am delighted that the Parish Council was also able to contribute towards the
project (putting their “eco” reserves to good use) and | wish you every success with the day-to-day management
and operation of this invaluable community asset - | look forward to calling in for a coffee the next time | am
thereabouts. My kindest regards Paul ClIr. Paul Hayward, Yarty ward Strategic Planning Committee
Development Management Committee Audit and Governance Committee. (June 2019)



Section F- Checklist

25 Please check that you have included / sent the following with your application:
’7 Copy of governing document

’7 Details of offers / grants from any other funder / organisation
[V A minimum of 3 quotes for total project costs
v Copy of most recent set of approved annual accounts

Optional documents to send us:

- Photographs, specifications and drawings

- Extract from your Parish Plan / Neighbourhood Plan

- Evidence from consultation e.g. letters of support from users
- Other

Please send all accompanying information by post or by e-mail to us:
Post: Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle,
Blackdown House, Border Road, Heathpark Industrial Estate, Honiton, EX14 1EJ
E-mail: jbuckley@eastdevon.gov.uk

26 Please click in the box below to indicate that you have understood that East Devon District Council is subject to
Freedom of Information legislation. Unless your information is classed as confidential or protected under data
protection legislation and policies it will be made public. This will be in the form of the agenda and minutes of the
decision making meeting and to fit in with any other Freedom of Information requests. If any information you have
given is exempt from disclosure under the Freedom of Information Act, it may be redacted before the remainder is
published.
Find out more here: http://eastdevon.gov.uk/access-to-information/freedom-of-information/
If you don't tick this box your application can’t go forward.

(o

27 Signature of applicant:
Meeri Wallace

28 Date:
24/06/2019

Please complete this application form in full and click on the 'submit’ button below to send

our answers to us



Registered Number
31952R

Hawkchurch Community Shop Ltd
Accounts

31 March 2018



Hawkchurch Community Shop Lid
Accountants' Report

Accountants' Report To The Directors Of
Hawkchurch Community Shop Lid

You consider that the company is exempt from an audit For The Year Ended 31 March
2018. You have acknowledged, on the balance sheet, your responsibilities for complying
with the requirements of the Companies Act 2006 with respect to accounting records and
the preparation of accounts. These responsibilities include preparing accounts that give a
true and fair view of the state of affairs of the company at the end of the financial year
and of its profit or loss for the financial year.

In accordance with your instructions, we have prepared the accounts which comprise the
Profit and Loss Account and the Balance Sheet from the accounting records of the
company and on the basis of information and explanations you have given to us.

We have not carried out an audit or any other review, and consequently we do not
express any opinion on these accounts.

TCAS Ltd
Chartered Certified Accountnats

2 Victoria Hall
Coombe Lane
Axminster
Devon

EX13 5AX



Hawkchurch Community Shop Lid
Profit And Loss Account
For The Year Ended 31 March 2018

Turnover

Other Income

Cost of Raw Materials and Consumables
Gross Profit

Depreciation

Other Charges

Profit Before Taxation

Tax

Profit

2018 2017
£ £
47,965 41,518
250 114
(36,811) (32,059)
11,404 9,573
(1,296) (1,525)
(4,367) (4,828)
5,741 3,220
(1,290) (724)
4,451 2,496




Hawkchurch Community Shop Lid
Registered Number: 31952R
Balance Sheet

As At 31 March 2018

2018 2017
£ £
Fixed Assets 7,343 8,639
Current Assets 25,955 19,712
Creditors: Amounts Falling Due Within
One Year (3.171) (2,675)
Net Current Assets 22,784 17,037
Total Assets Less Current Liabilities 30,127 25,676
Net Assets 30,127 25,676
Capital and Reserves 30,127 25,676

The company is a private company limited by shares and incorporated in England. Its
registered office is Waysmeet, Hawkchurch, Axminster, Devon EX13 5UA.

The directors are satisfied that the company is enfitled to exemption from the requirement to
obtain an audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section
476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the micro entity provisions of the
Companies Act 2006 and FRS 105, The Financial Reporting Standard applicable to the Micro-
entities Regime. The accounts have been delivered in accordance with the provisions
applicable to companies subject to the small companies regime. The profit and loss account
has not been delivered to the Registrar of Companies.

B Oftt
Chairman
Approved by the committee on



Hawkchurch Community Shop Lid
Detailed Profit And Loss Account ltems
For The Year Ended 31 March 2018

This schedule does not form part of the statutory accounts

2018 2017
£ £
Sales
Sales 47,965 41,518
Other Income
Other Operating Income 250 114
Cost of Raw Materials and Consumables
Purchases 36,743 31,946
Decrease In Stocks 68 113
36,811 32,059
Depreciation
Depreciation 1,296 1,525
Other Charges
Premises Costs:
Rent 365 365
Rates - 98
Light and Heat 1,484 1,737
Cleaning 31 6
1,880 2,206
General Administrative Expenses:
Telephone 344 276
Postage 40 20
Stationery and Printing 42 5
Bank Charges 508 388
Insurance 386 472
Repairs and Maintenance 269 458
Bad Debts - 9
Sundry Expenses 163 122
1,752 1,750
Legal and Professional Costs:
Accountancy 544 515
Advertising and PR 56 227
Other Legal and Professional 135 130
735 872
4,367 4,828




Hawkchurch Community Shop Lid
Detailed Balance Sheet Items
As At 31 March 2018

This schedule does not form part of the statufory accounts and should NOT be sent to HMRC

Fixed Assets
Plant and Machinery

Current assets
Stocks
Cash at Bank and In Hand

Creditors: Amounts Falling Due Within One Year
Trade Creditors

Corporation Tax

Other Taxes and Social Security Costs

Other Creditors

Capital and Reserves
Called Up Share Capital
Profit and Loss Account

Profit and Loss Account
Brought Forward
Profit

2018 2017
£ £
7,343 8,639
3,521 3,589
22,434 16,123
25,955 19,712
1,044 1,977
1,290 724
838 (25)
(1) (1)
3,171 2,675
3,166 3,166
26,961 22,510
30,127 25,676
22,510 20,014
4,451 2,496
26,961 22,510




Solar South West Ltd.

Meeri Wallace

Hawkchurch Community Shop,

Project reference: 1708
21/06/2019

Dear Meeri

Please find below our proposal for the installation of a 4.4 kWp solar PV system at the above address. Please be
aware this is an indicative cost, based on the information we have gathered or have been provided by yourself.
Should the proposal be of interest, a final quotation can be given subject to a site survey. This will enable us to

confirm dimensions, electrical connections and access conditions at the property.

Equipment

Mounting 1 X K2 Roof mounting system

Solar Panels 16 x  JA Solar JA Solar 275W Poly 5BB Cypress
Inverter 1 X SMA Sunny Boy 3.68kW AV-40

Cost

Cost before VAT: £5,498.49

VAT at 5% £1,099.70

Total cost incl. VAT: £6,598.19

Financial Projections

Annual system output has been calculated as: 4020 kWh (explained below). Savings have been calculated based on
65% self-consumption of generated electricty and a price from your supplier of £0.17/kWh. Since the end of the FiT,
Octopus Energy has launched a new tariff that offers 5.5p/kWh for all exported power. Using this rate, income
projections have been calculated based on export of the remaining generation (35%).

Year 1 Totals:
Export Tariff: £77.39
Savings on electricity bill: £444
Total financial benefit year 1: £521.39

Your income + savings will increase in value with inflation and as energy prices rise. Inflation has been factored at 3%
to calculate the following 20 year project totals.

Project Totals: Projected revenue over 20 years: £12779.95
Return over 20 years (total income minus total system cost): £6181.77
Internal Rate of Return: 10.32 %

Carbon emission savings: 2090.4 kg

Coombe Farm, Crewkerne, Somerset, TA18 8RR | 01460 279 571 | office@solarsouthwest.co.uk www.solarsouthwest.co.uk
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Annual output Performance Estimates

In order to present the most accurate estimation of annual output, we have used two different methods to calculate
the predicted output of the proposed system. The Government Standard Assesment Procedure (SAP) has been used
to calculate the output estimatate as required by MCS. The second estimate has been calculated by proprietary PV
system design software. The more accurate output prediction has been used to calculate financial projections.

SAP annual output estimate: 3216.00 kWh
Design software annual output estimate: 4020.00 kWh

The following sunpath diagram was used to calculate the shading factor which was used to estimate the annual
performance output. It demonstrates the arcs of the sky that the sun passes through at different times of the day and
year as yellow blocks. The shaded area indicates the horizon as seen from the location of the solar array.

Mickay

8" 5 =
&5

30"

Arghs above horzor

135" 80" 45" o 45 80" 135
Eas South Wast

Proposed installation data

Installed capacity: 4.4 kWp
Orientation (degrees from South - S = 0°): 0°

Inclination (degrees from horizontal): 19°

Installed on: South facing roof

Please note that the performance of solar PV systems is impossible to predict exactly, due to the variability in the
amount of solar radiation from location to location & from year to year. This should not be considered a guarantee of
performance.

Yours sincerly,

Nick Keeler,

/</ /A [ SOUTH WEST
— L

COMMENDED  ENERGY EFFICIENCY
* & HEALTHY HOMES

REGIONAL AWARDS 2017
Managing Director, SOLAR PV INSTALLER

OF THE YEAR
Solar South West Ltd.

Coombe Farm, Crewkerne, Somerset, TA18 8RR | 01460 279 571 | office@solarsouthwest.co.uk | www.solarsouthwest.co.uk
» @SolarSW  fI @Solarsw  © @Solarsw B Solar South West Ltd. Registered in England 7336550. VAT No: 100 659 446
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J/A SOLAR

JAP60SO01

260-280 1000V Cypress Series
MULTICRYSTALLINE SILICON SOLAR MODULE

Key Features

5BB design reduces cell series resistance and stress
between cell interconnectors to improve module reliability and

conversion efficiency

High output, up to 17.12% module conversion efficiency

JA Solar Holdings Co., Ltd.

JA Solar Holdings Co.,Ltd is a world leading
manufacturer of high-performance solar power
products that convert sunlight into electricity for
residential, commercial and utility-scale power

Certified with 1000V DC IEC standard

Anti-soiling surface reduces power loss from dirt and dust

generation. The company was founded in May
2005 and publicly listed on NASDAQ in February
2007. JA Solar has been the world's leading cell
producer since 2010, and has firmly established
itself as a tier 1 module supplier since 2012.

Outstanding performance in low-light irradiance environments

Excellent mechanical load resistance: Certified to withstand

Ceplizliziiy) @ Gl i el el high wind loads (2400Pa) and heavy snow loads (5400Pa)

DO®OOE

technology, we are committed to provide

modules with unparalleled conversion efficiency,
yield efficiency, and reliability to enable you to
maximize your returns on PV projects. With its
leading industry experience, continuous effort on

Strong salt and ammonia resistance certified by TUV NORD

R&D, customer-oriented service and  solid . .
financial status, JA Solar is your best choice of Reliable Quallty

long-term trustworthy partner.

e Positive power tolerance: 0~+5W
Add: Building No.8, Nuode Center, Automobile

Museum East Road, Fengtai District, ¢ Modules binned by current to improve system performance
Beijing, China
Tel: +86 (10) 63611888 ® Potential Induced Degradation (PID) Resistant in accordance to IEC62804

Fax: +86 (10) 63611999
Email: sales@jasolar.com market@jasolar.com

. h i ifi
e e Comprehensive Certificates

e 12-year product warranty

IEC 61215, IEC 61730, UL1703, CEC Listed, MCS and CE

® 25-year linear power output warranty e 1SO 9001: 2008: Quality management systems

e |SO 14001: 2004: Environmental management systems
100%
97.5%

Added Value From Warranty e BS OHSAS 18001: 2007: Occupational health and safety management systems

® Environmental policy: The first solar company in China to complete Interteks’s carbon

90% footprint evaluation program and receive green leaf mark verification for our products

80%

Year

intertek intertek

Specifications subject to technical changes and tests. JA Solar reserves the right of final interpretation.

www.jasolar.com
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