
Mark Williams, Chief Executive
Richard Cohen, Deputy Chief Executive

Agenda for Community Fund Panel
Thursday 18 January 2018, 10.00am

Venue: Committee Room, Knowle, Sidmouth, EX10 8HL
View directions

Contact: Chris Lane, 01395 517544 (or group
number 01395 517546): Issued 10 January 2018

1 Public speaking
2 Minutes for 8 August 2017 (pages 2-3)
3 Apologies
4 Declarations of interest
5 Matters of urgency – none identified
6 Confidential/exempt items – there are no items which officers recommend should be

dealt with in this way.

Part A Matters for Decision

7 Guidance notes for the Community Building Fund (pages 4 – 7)

8 Woodbury Village Hall (pages 8 – 33)

9 Newton Poppleford Pavilion (pages 34 - 89)

Under the Openness of Local Government Bodies Regulations 2014, any members of the
public are now allowed to take photographs, film and audio record the proceedings and
report on all public meetings (including on social media). No prior notification is needed but
it would be helpful if you could let the democratic services team know you plan to film or
record so that any necessary arrangements can be made to provide reasonable facilities
for you to report on meetings. This permission does not extend to private meetings or parts
of meetings which are not open to the public. You should take all recording and
photography equipment with you if a public meeting moves into a session which is not
open to the public.

If you are recording the meeting, you are asked to act in a reasonable manner and not
disrupt the conduct of meetings for example by using intrusive lighting, flash photography
or asking people to repeat statements for the benefit of the recording. You may not make
an oral commentary during the meeting. The Chairman has the power to control public
recording and/or reporting so it does not disrupt the meeting.

Members of the public exercising their right to speak during Public Question Time, but do
not wish to be recorded, need to inform the Chairman who will instruct those taking a
recording to cease while they speak.
Decision making and equalities

East Devon District Council
Knowle

Sidmouth
Devon

EX10 8HL

DX 48705 Sidmouth

Tel: 01395 516551
Fax: 01395 517507

www.eastdevon.gov.uk
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EAST DEVON DISTRICT COUNCIL
Report of a Meeting of the Community Fund Panel held at

Knowle, Sidmouth on 8 August 2017

Present: Councillors:
Paul Carter
Douglas Hull
Geoff Jung
David Key
Ian Thomas

Also present: Jamie Buckley, Engagement and Funding Officer
Chris Lane, Democratic Services Officer

Apologies: Councillor Marianne Rixson

The meeting started at 10:00am and ended at 10.25am.

*1 Election of Chairman

RESOLVED that Councillor Ian Thomas be elected Chairman of the Panel for
the ensuing year.

*2 Notes of Meeting held on 20 February 2017
The notes of the meeting held on 20 February 2017 were accepted as a true record.
The Chairman Councillor Ian Thomas wished to highlight the concerns he had
raised regarding the operation of the Rent Support Grant scheme and his desire to
see changes to this scheme.

*4 Background papers
The Community Building Funding Guidance Notes and application form had been
included as a link with the agenda papers. Each year EDDC allocated a sum of
money to be given in grants for community buildings in villages. The scheme used
to be administered by the Community Council of Devon but was now administered
by EDDC.

5 Consideration of applications received.
The Engagement and Funding Officer had applied the Community Council of Devon
scoring system for guidance and to help summarise the background details of the
applications.

The Panel was asked to consider:
 The importance of the project
 Whether match funding arrangements were in place
 What the works would mean for the hall/community shop and its users
 The current stage of the project
 Whether three quotations had been submitted as part of the application and,

if not, the reasons given.

Members of the Panel were advised that there was £21,250 was available for 2017-
18. To date the Panel had not allocated any funding.
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Community Fund Panel, 8 August 2017

a) Applications  recommended for
approval

EDDC recommended contribution

Brampford Speke Village Hall–new
entrance gates to the village hall
grounds, new fencing and a handrail.

£1,772

Newton Poppleford Pavilion – replace
kitchen and make bigger.

£5,000
The Panel were concerned that the
application was incomplete and further
information was required. They deferred
the application for demonstration of
match funding, receipt of the correct
number of quotes and demonstration
that the scheme met the correct criteria
for the scheme and gave delegated
authority to the Chairman in consultation
with the Engagement and Funding
Officer to approve, subject to other
members being notified by email.
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East Devon District Council
Community Building Funding
Guidance Notes
2017

Please read the guidance notes thoroughly before completing the application form

The Community Building Fund- An Introduction

Each year East Devon District Council allocates a sum of money to be given in grants for
community buildings in Parish Council areas.

Always ensure you have the most up to date version of the guidance notes and application
form before applying to us.

Who can apply?

 This grants scheme is open to all multi-use community buildings within Parish
Council areas covered by East Devon District Council. Community shops in Parish
Council areas can also apply.

 Community buildings and community shops that are within an area covered by a
Town Council are not eligible to apply. So if your community building or community
shop is in an area covered by Budleigh Salterton Town Council, Exmouth Town
Council, Ottery St Mary Town Council, Axminster Town Council, Seaton Town
Council, Honiton Town Council, Sidmouth Town Council you cannot apply.

 Community buildings must be multi-use (minimum of three separate user groups),
with open community access, and owned and / or managed by the community.

 You must have permission from all the relevant bodies to carry out the project before
you apply. For example, if the Parish Council owns the building then you must have
their permission before you apply.

How much can you apply for?

Grants are available of between £1,500 and £5,000, but we will only contribute up to 1/3 of
total project costs. Total project costs cannot exceed £750,000.

Match funding should make up 2/3 of the total project costs, this should include a
contribution from your Parish Council.

We pay grants upon receipt of valid invoices and receipts. If the organisation paying for the
project is VAT registered so is able to claim back VAT, you must only claim for the net
amount (total amount minus VAT).

What projects are eligible for a grant?

Grants are available for capital projects only (not to help with running costs, routine repair or
maintenance).
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What we will fund What we will not fund
 Providing a new/ replacement

building
 Single use buildings e.g. sport club or

church
 Serious structural defects i.e. roof

and walls
 New curtains or carpets
 Ground works

 Adapting the building for disabled
access

 Kitchen refits

 Removable items such as kitchen
appliances, crockery, chairs and
tables

 Modernising/ improving outdated
facilities

 Community buildings outside of
EDDC boundaries

 Environmental/ green projects e.g.
solar panels, ground source heating,
wind turbines etc

 Community buildings in Town Council
areas

When to apply?

Closing dates for applications are ??? (please bear in mind that there is only limited funding
available so if all is granted in July there will be no funding available in November). Any
applications received after the deadline will be deferred until the next round. Once the
deadline is reached there is a critical timescale, so incomplete applications will not be
assessed and will be returned to the applicant.

Please ensure that your match funding is in place before applying to us. As a general rule
this grants scheme operates as a final funder. Please be aware that other organisations and
authorities may have different timescales for their grants schemes.

How to apply?

1. Read through all of the guidance notes to ensure your application is eligible. Early
contact with EDDC will ensure feedback for your application.

2. Fill in the application form using the guidance notes to complete the questions. Make
sure to attach all the documents specified in the application form otherwise your
application will be returned to you as incomplete.

3. Submit your application before the deadline. Do not leave applying until the last
minute.

How will we assess your application?

Once the deadline has passed all applications undergo an eligibility check. If we find that
your application is incomplete we will not proceed any further. This could include an
incomplete form, missing documentation or ineligibility against our criteria i.e. match funding.

Once your application has passed its eligibility check, all eligible application forms will be
presented to the EDDC Community Fund Panel of Councillors for decision.

The whole process takes approximately 10 weeks. You will be notified in writing whether
your application has been successful or not. Successful applicants will receive a grant offer
letter and form which must be completed within 3 months to secure the grant.

For further information:
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Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle,
Station Road, SIDMOUTH, EX10 8HL Email: jbuckley@eastdevon.gov.uk
Telephone: 01395 517569
How to complete the application form

Please read the guidance notes thoroughly before completing the application form

A - Your contact details

The majority of this section is self explanatory but please note

3 The main contact will be the person contacted on all issues regarding the grant
application

6 If you have applied to the EDDC Community Buildings Grants Scheme within the
last two years and been unsuccessful within the last two years then you can re-
apply.
If you have received an EDDC Community Buildings Grants within the last two
years, you are not eligible to submit another bid until after this period.

B - The legal status and management of your community building

The community building must be multi-use (minimum of three separate user groups), with
open community access, and owned and/ or managed by the community.

9 Your community building should be a charity governed by a trust deed based on
either the Charity Commission approved village hall or community centre model
trusts. Whatever form of governing document is used by your hall, it must be
enclosed with your application.

10 The holding/ custodian trustees are distinct from your management committee
which runs the community building. Their details should be laid out in your
governing document.

11 The community building must be freehold or with a remaining lease of 28 years or
more.

C - About your project

13 Outline what is involved in your project. What do you intend to do?
14 Outline what impact the project will have for your users and the community
15 All projects are required to provide evidence of need for the project. Letters of

support from user groups and partners would be appropriate for most projects. For
a new building, a big extension or big refurbishment project we will expect you to
have reviewed the present and likely future needs of the community, undertaking a
consultation exercise such as a survey or community consultation, and to have
held public meetings or exhibitions.

16
17

Applicants must make sure that they obtain planning and building regulation
approvals where these are required.

18 You should not start working on a project until you have received a written offer of
a grant from EDDC. Starting work before this could make your application
ineligible. EDDC would expect funded projects to be completed and grant money
claimed within a year of the grant offer.

D - Project costs and match funding

19 Grants are not available for land purchase alone, this must form part of an overall
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plan to build a hall within a reasonable timescale. When land or buildings are being
purchased grants will not be awarded on a price higher than that recommended by
the District Valuer.
A grant cannot be awarded to cover costs already incurred, or contracted for,
except where fees have been paid for professional services in connection with a
project which is awarded a grant.

20 Complete the match funding table with appropriate amounts from each funder,
state whether or not it has been confirmed and a date when this has or will
happen. Any letters from funders confirming their grants should also be enclosed
with the application.
Your contribution- This should include any funds from your reserves, local
fundraising and donations.
Grant from EDDC- Grants are available of between £1,500 and £5,000, but we will
only contribute up to 1/3 of total project costs.
Grants are discretionary. Each application is considered on its merits and an offer
is dependent on the amount of money available from EDDC in any one year and
on a number of factors used to assess your application. The total amount of
funding requested usually exceeds the amount available and so even sound
projects will sometimes have to be turned down.
The shortfall is the difference between your total costs and your total match
funding including the grant requested from EDDC. You have to make clear how
you will be addressing this difference. The same applies for funding which has not
yet been approved. This grant scheme will only fund applications with the majority
of their match funding in place. To be considered an application should have a
shortfall and/ or unconfirmed funds of no more than 15% of the total cost up to a
maximum of £20,000.

E - Your Finances

Please enclose a copy of your latest annual accounts. We encourage community buildings
to follow good practice and generate reserves to meet the costs of unforseen costs and
emergencies. If you are holding significant reserves which are not allocated for specific
purposes please explain why you are not contributing more to this project. If you are in deficit
please explain how you are addressing this and the longer term sustainability of your
community building.

F - East Devon District Councillor comments

Please ensure you include comments about your project from your East Devon District Ward
Councillor(s). If you don't know who your EDDC Councillor is you can find out online here:
www.eastdevon.gov.uk/council-and-democracy/who-is-my-councillor/

G - Application Checklist

Essential Documents- Please ensure that the essential documents listed are enclosed with
the application. If these documents are not received by the deadline, your application will not
be assessed.

Optional Documents- These are a number of items which are optional for inclusion. Only
enclose additional documents if they support or provide evidence for your application.

For more information
Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle,
Station Road, SIDMOUTH, EX10 8HLEmail: jbuckley@eastdevon.gov.ukTelephone: 01395
517569
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Name of Group: Woodbury Village Hall

Application Eligibility
Criteria Yes No
Is the application form complete? X
Is the form signed? X

Group Eligibility
Criteria Yes No
Is the group a registered charity and standard Village Hall? X
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,
constitution.

X

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold?

X

Is there a copy of the most recent annual accounts? X
Is there less than one year’s running costs in reserve? X

Project Eligibility
Is it an admissible type of project? X
Are there drawings or builders specifications, if applicable? X
Is the proposal not solely for land purchase? X
Have the works not yet started?  NB: earlier phases and professional fees are
admissible.

X

Is it for capital works only? X
Will there be likely spend in 12 months from time of approval? X

Costs Eligibility
Are there 3 quotes or a ‘bill of quantities’? X
Is the grant requested no larger than £5 000 ? X
Is the overall project no larger than £750 000? X
a.  Is the grant requested no larger than 1/3 of the overall project costs? X
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

X

Do funding gained and cost of project match? X

ASSESSOR Comments:
They have only just over a years running costs in reserve. Have applied for £25,000 of funding
from elsewhere – outcome is unknown as yet but application can’t wait until June deadline.
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Minimum score for each = 0, Maximum score for each = 5

ITEM Max.
Score

Score
Given

1 To what extent is the hall, itself, needed by the local community? 5 4
Comments:
The hall is used over 70 hours a week for a wide variety of activities. There are two church halls in
Woodbury that can be hired, one tends to be for Christian activities and the other is very small. Maytree pre-
school use the village hall, and the hall is used as a polling station.

2 To what extent are the works needed? 5 5
Comments:
Disabled access appears to the hall is difficult, down a narrow alley involving a right angled bend. This also
causes difficulties for parents with buggies. Will also allow the Du Buisson room used by the pre-school and
as a polling station to have their own access.

3 To what extent has the project been developed with community support? 5 4
Comments:
Most requested improvement at the AGM. Application includes letters of request and support from hirers.

4 How well is the project planned (including works, advice and disability
access)?

5 5

Comments:
Three quotes have been obtained and are summarised.

5 How realistic is the funding package? 5 2
Comments:
Have applied for £20,000 from Viridor and £5,000 from the Norman Family Trust, don’t know if they’ve been
successful.

Total Score: 25 20

ASSESSOR Comments:
Hall is well used and better disabled access is needed and supported. Have applied for the
remaining £25,000 but don’t know if they have been successful as yet.
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Name of Hall:

Total Project Cost: Award Requested Recommendation

Funding Package:

Unconfirmed Funds:

Shortfall:

Priority Scoring:

Assessment Summary:

Woodbury Village Hall

£48,420 £

Funds Applied For or
Raised

Amount In hand?

Parish Council £2,500
Fundraising £0
Hall contribution £6,000
Grant:
Awards for All £10,000 Confirmed
Viridor Credits £20,000 Unconfirmed
Normal Family Trust £5,000 Unconfirmed

Total (if we give our grant) £48,500

The hall is very well used by various user groups. Project is for better disabled
access and also provide a dedicated entrance for the side room used by the pre-
school. Hall is well used and better disabled access is needed and supported. Have
applied for the remaining £25,000 but don’t know if they have been successful as
yet.

ITEM SCORE (0-5)
1.  Need for Hall 4
2.  Need for proposed works 5
3.  Local support 4
4.  Planning of project 5
5.  Funding package 2

TOTAL SCORE: 20

£0

£25,000

£5,000
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East Devon District Council
Community Building Fund Application Form
2017
Please read the guidance notes thoroughly before completing the application form.

IMPORTANT- If your application is incomplete by the deadline, it will not be assessed and will be returned to you.
Please ensure that all sections are complete and all supporting documentation has been attached before
submitting your application.

A - Your contact details
1 Name of your community building:

Woodbury Village Hall

2 What Parish is your community building in?
Community buildings in Town Council areas are not eligible.
Woodbury

Ensure you put your official contact details below and not your personal ones where this is different.
The contact details below will be made public as part of the agenda and minutes of the decision
making meeting. Please see question 23 for further information.
3 Main contacts name, position on the Committee, and address (including postcode):

Mr Pat Browne

4 Main contacts phone number:
01395232805

5 Main contacts e-mail (IN BLOCK CAPITALS):
ruthandpatb@aol.com

6 Have you made any applications for, or been awarded, funding through East Devon District Councils
Community Buildings Grants Scheme in the last two years?

Yes No

If yes, please give details:

7 Do you have permission from the relevant bodies to carry out this project?
For example if the Parish Council own the building then you need to have their permission.

Yes No - if no, you are
not eligible for this
funding.
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B - The legal status and management of your community building
8 Are you a registered charity?

Yes No

If yes, what is your number?
1155239

9 Is your governing document a....

Trust Deed

Other (please specify)

Lease

Charity Commission Scheme

Conveyance

Articles of Association

10 In whom is the property vested? E.g. who are the holding/ custodian trustees?

Named trustees Parish Council Official Custodian  for
Charities

11 Is your community building:

Freehold Leasehold- please tell us how many years
remain on the lease:

12 Are there any restrictive covenants in your governing document?

Yes No

If yes, please specify:
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C - About your project
13 What is your project?

New Disabled Access, ramp  and porch with electric doors and alterations to interior to provide wider doors.

14 Why do you want to carry out this project, why is it needed and what difference will it make?
The existing disabled access to the hall is a difficult narrow path to the back of the hall, involving a right angled
bend impossible to navigate with motorised wheel chair and without assistance. The Hall recently acquired a small
piece of land to the side which provides sufficient space to have a proper ramped access, meeting all
requirements. The Du Buisson room  is used as a polling station for local and national elections, for disabled voters
to access, they must be guided across the badminton court interrupting play to reach the ballot box. Embarrassing
and inconvenient. The new access will enable all our residents to partake in activities in the hall, we have a
significant number of elderly (WI, bridge bowls), and it will also provide a dedicated outside door to The Du
Biuisson room used daily by Maytree pre-school

15 How do you know this work is needed? Who and how have you consulted?
At the members AGM in April, it was the most requested improvement, since then groups and individual members
have written letters of request and support. The plans have been displayed and have been favourably received.

16 Has planning approval been given?

Yes- Planning application reference:_________________________

Not required

No- If no, why not:
ref 17/1722/FUL
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17 Has building regulation approval been given?

Yes

Not required

No- If no, why not:

18 When do you intend to start this project and how long is work likely to take?
18/07/18  12 weeks The work has to fit in with pre-school holidays as interior work is required
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D - Project costs and match funding
19 Can you claim the VAT back on any of your your project costs?

Yes - please apply
for the costs without
including the VAT
you can claim back

No - please apply for
the project costs
inclusive of VAT

20 Project costs (£)

Purchase of land

Purchase of building

Construction work
£48 420

Adaptation/ repair work

Fixtures and fittings

Car park

Other (please specify below)

Professional Architect Fees

Professional Surveyor Fees

Professional Solicitor Fees

Disability access audit

Safety planning supervisor

Planning application/ Building Regulations

VAT

Inflation/ contingency

Total Cost
48 420

Please send us copies of quotations for the project, we would expect quotations from
a minimum of three companies.
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21 Match Funding (£)

Grant you are requesting from EDDC
5000

Your contribution
6000

Grant from Parish Council- is this confirmed?
2500

confirmed

Other (please specify below)
35000

Viridor credits £20 000 applied      Noran family Trust £5000
applied Awards for All £10 000, applied

Total
48500

Shortfall
£ 0
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jbuckley
Text Box
Awards for All £10,000 = successful
Viridor Credits, can't apply for next stage until April 2018 as they need work to start within three months of success. 
Norman Family Trust - find out end February. 

jbuckley
Text Box
Norman Trust will meet end of February to decide on allocation of funds. Viridor are final funders as work has to start 3 months after agreement to fund, thus I cannot make stage 2 application until April. Unfortunately as The work must take place during summer holidays and your June meeting is too late, I have to put this application in now, thus EDDC will be early funders.

jbuckley
Text Box




E - Your finances

Please send your most recent set of approved annual accounts to us

F - East Devon District Councillor comments
22 Please ask your East Devon District Council Ward Member(s) for their comments on your project and write

their name(s) and comment(s) in below:
If you don't know who your EDDC Councillor is you can find out online here: www.eastdevon.gov.uk/council-
and-democracy/who-is-my-councillor/
Councillor Ben Ingham  I write to confirm my support for your community building fund application for a new disabled
access and associated works at Woodbury Village Hall. The application being for £5,000 from EDDC towards as
total cost of £48,000. Good luck and best wishes - Ben

Section F- Checklist
Application checklist:
- Copy of governing document
- Quotes for project costs
- Details of offers/ grants from any other funder/ organisation
- Copy of most recent set of approved annual accounts
Optional documents for inclusion:
- Photographs, specifications and drawings
- Extract from your Parish Plan
- Evidence from consultation e.g. letters of support from users
- Other

Please send all accompanying information by post or by e-mail to us:
Post: Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle, Station
Road, Sidmouth, EX10 8HL
E-mail: jbuckley@eastdevon.gov.uk
23 Please click in the box below to indicate that you have understood that East Devon District Council is subject to

Freedom of Information legislation. Unless your information is legally classed as confidential or protected under the
Data Protection Act it will be made public. This will be in the form of the agenda and minutes of the decision making
meeting and to fit in with any other Freedom of Information requests. If any information you have given is exempt
from disclosure under the Freedom of Information Act, it may be redacted before the remainder is published.
Find out more here: http://eastdevon.gov.uk/access-to-information/freedom-of-information/
If you don't tick this box your application can't go forward.

24 Signature of applicant:
Pat Browne
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25 Date:
09/12/17
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jbuckley
Text Box
Woodbury Village has two Churches, which can be used for concerts etc, Christ Church tends to be used for Christian activities. St Swithun's hosts secular events. The Church Rooms is an independent charity available to all at a modest rent but has maximum capacity of 40 seated. There are also small public halls in Exton (s Andrews) and Woodbury Salterton. However Woodbury Village Hall can seat 192 theatre style, has a full sized badminton court, top range audio visual equipment, fully fitted kitchen with all requirements. Thus it is fully booked, weekends are not booked out for regular bookings to enable use for one off events. Full list of all bookings can be found on www.woodburyvillagehall.org.uk/calendar. It is a well organised and well equipped and is much in demand, fortunately we have storage space, groups Pre-school, woodturners, short mat bowls can store their equipment ready for use. The hall is used over 70 hours per week by 15 different organisations on a regular weekly basis, with another 6 on a monthly basis. Sporting Badminton, karate, dancing line body blast, ballroom, social education pre school, history, gardening, WI, entertainment  film, a adult parties, weddings, anniversaries, children's parties (one of the few halls to host bouncy castles) Halloween scouts and guides party. New Year' eve party.



Maytree pre school operate in the Du Buisson room on most days using main hall when free on Monday, Wednesday and Friday. At the moment entrance to Du Buisson Room is via main entrance, this is shared access with hall and used by Badminton groups at the same time as preschool. The entrance is stepped and difficult with buggies etc. The new disabled access to side of hall will lead directly to Du Buisson Room and will have a covered area by the porch, thus parents and carers can wait for children under cover.. This is an advantage as there is always concern over shared use of the hall with young children present. Also at election time, the Du Buisson Room is used as polling station, present poor disabled access is through the hall, causing significant disruption if pre school is in session in the hall.





Dear Sirs,

I understand that there is an application to provide additional disabled access to the Woodbury Village
Hall. As I have a sister who is wheelchair bound, I have great sympathy for people with mobility
problems and therefore wish to support this application. Also, we have a number of elderly people
who play bridge at our club and I am sure that this would certainly make it easier for them to gain
access to the hall.

I do hope that the application is successful.

Secretary to the Woodbury Bridge Club
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Hello Pat,

The Parish Council considered grant applications at its meeting on Monday night.

After considering all of the grant applications, the Council decided to offer the Village Hall a grant
of £2,500 towards its major works scheme

Regards

Tony

Tony Le Riche & Leigh-Anne Kendall
Joint Clerks
Woodbury PC
Greenside,
Greenway,
Woodbury,
EX5 1LP

Tel: 01395 233791
Email: woodburyparishcouncil@gmail.com

http://woodbury-pc.org.uk
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Dear Mr Browne,

Thank you for applying to Viridor Credits for funding for your project "Woodbury Village Hall, Devon - New
Disabled access to Hall ". We are pleased to inform you that your project has passed Stage 1 and we now invite
you to complete the next part of the Application, entitled "Stage 2".

In order to complete Stage 2 you will need full details of the current and future use of the facility and how the local
community will access it, proof of support from the community for your project, a full and complete breakdown of
all costs including three like-for-like, current quotations for the work and a maintenance and management plan
plus photos of the site.

The Applicant must not enter into any contract or obligation that incurs expenditure against the Project
prior to consideration by the Steering Group and before approval of the Project activities by ENTRUST
(England and Wales) or by Viridor Credits (Scotland). This may affect any offer of funding.

If your project is based in England or Wales and your organisation is an Enrolled Environmental Body, you will
need to obtain approval of your project by the regulator of the Landfill Communities Fund, ENTRUST prior to
submitting stage 2. You can do this by logging on to ENTRUST online via www.Entrust.org.uk.

Please click on the following link to continue with the submission of your project:
Gain access to the part "Stage 2"

You will need to ensure that Stage 2 is submitted before the relevant closing date for your region.

Kind Regards

The Team at Viridor Credits.

Viridor Credits Environmental Company
First Floor, Aintree House
Blackbrook Park Avenue

Taunton
Somerset
TA1 2PX

Tel: 01823 476476

Web: www.viridor-credits.co.uk

Join us on Twitter
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19 November 2017

To Whom It May Concern

I am a dog trainer with Exeter Dog Training Club and operate a puppy socialisation/training
class in Woodbury Village Hall and I am writing in support of the installation of a new
disabled access to Woodbury Village Hall

Over the last 10 years of running this class, also participating in the Competition Training
Class also held in Woodbury Village Hall I have experienced problems in disabled dog
handlers accessing the venue, both those temporarily and permanently disabled.

In the past 18 months alone I have had 3 disabled dog handlers, one on crutches, one with
walking frame and one completely reliant on her wheelchair for mobility. The main problem
being the narrow pathway to the present disabled access and then having to manoeuvre
their crutches/walking frame/wheelchair in a position where someone can assist them in
gaining access. One particular wheelchair user broke down in tears because she thought she
was being a burden to us because of the problems in gaining access and exiting the hall.

As well as dog training classes the village hall is used by numerous organisations some with
a mature membership, not least Woodbury WI, who would benefit from a more accessible
and less hazardless entry and exit route.

The installation of a disabled access on the site identified on the plans would enable more
mobility impaired persons to access our village hall facilities and feel more part of the
community.

One other important reason for an easily accessible entry for those with mobility problems
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WOODBURY VILLAGE HALL,
FLOWER STREET,

WOODBURY

TENDER REPORT

for

New lobby &
access ramp

on behalf of

Directors of
Woodbury Village Hall

Charitable Trust

8th December 2017
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Introduction

The tender documents for these works were prepared and sent out to 3
contractors on the 16th November 2017. The tender return date was the 8th

December 2017.

Contractors invited to submit a tender

The following contractors were sent tender documents:-

Devon Minor
Works Ltd.

14 Pinbrook Units, Exeter EX4 8JH

B&L Construction
Services Ltd.

Unit 1a, Peek House Trading Estate,
Venny Bridge, Exeter EX4 8JN

Montgomery-
Coates Ltd.

Station Road, Sidmouth, Devon EX10 8NN

All of the contractors acknowledged receipt of the documents and confirmed
that they would be submitting a tender. Montgomery-Coates passed the
documents on to their parent company, Skinner Construction Limited.

Tenders received

Tender envelopes were opened on the 8th December 2017 at 1.00pm and the
following tenders had been received:-

Devon Minor
Works Ltd.

£28,620.00 incl. vat
Revised to
£48,420.00 incl. vat

Commence date to be
confirmed
Complete 12 weeks

B&L
Construction
Services Ltd.

£58,587.00 incl. vat Commence date to be
confirmed.
Completion 9 weeks

Skinner
Construction Ltd.

£97,500.58 incl. vat Commencement date to be
confirmed
Complete To be agreed

Report

It was clear that the lowest tender was incorrect and when asked Steve
Coomber of Devon Minor Works confirmed that he had not included the
provisional sums listed in the schedule of works.
As the other two tenders are considerably higher I asked Devon Minor Works
to submit a revised tender which they have done in the sum of £48,420.00
including vat.
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Conclusion

It is my opinion that:-
1. The tender from Skinner Construction is not a competitive tender.
2. The revised tender from Devon Minor Works is competitive and that it

represents an accurate cost for the works.
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Section A Receipts and payments
Unrestricted

funds
Restricted

funds
Endowment

funds Total funds Last year

 to the nearest
£

to the nearest
£

to the nearest
£

to the nearest
£

to the
nearest £

A1 Receipts
Lettings             24,680                     -               24,680            17,940
Fund Raising                  669                     -                   669                 234
Way Leaves                    16                     -                     16                   16
legacy                     -                      -            15,737
grant             10,250                     -               10,250              1,250
piano appeal                     -                      -                 750
interest on deposit accs                    42                     42                   34

                    -                      -
A1 Sub total (Gross income for

the Annual Return)             25,407             10,250                     -               35,657            35,961

A2 Asset and investment sales
(see tables 1 and 2 in section 7 of
the guidance) .

                      -                       -                      -                     -
                      -                       -                       -                      -                     -

A2 Sub total                       -                       -                       -                        -                     -

Total receipts             25,407             10,250                       -               35,657            35,961

A3 Payments
Cost of fund raising events                     -                      -                   -
Utilities               3,466                     -                3,466              3,394
Insurance and licences               1,431                     -                1,431              1,283
Caretaking               5,868                     -                5,868              4,685
Materials               1,787                     -                1,787              1,292
Maintenance on building               1,928                     -                1,928              2,488
Secretarial/advertising                  318                   318                 278
piano              1,640
Development plan             22,238             21,934               44,172                 382
Limited company legal work                    13                     -                     13              3,571
Development building                     -                      -              4,723
Telephone and broadband                  671                     -                   671                 657

A3 Sub total             37,720             21,934                     -               59,654            24,393

A4 Asset and investment
purchases (see tables 1 and 2 in
section 7 of the guidance)

                      -                       -                       -                      -                     -
                      -                       -                       -                      -                     -

A4 Sub total                       -                       -                       -                        -                     -

Total payments             37,720             21,934                       -               59,654            24,393

Net of receipts/(payments) -                12,313 -                11,684                            - -                  23,997                 11,568
A5 Transfers between funds                            -                          -                          -                              -                        -
A6 Cash funds last year end                  40,184                          -                          -                    40,184

Cash funds this year end                  27,871 -                11,684                          -                    16,187                 40,184

Charity Commission

Woodbury Village Hall 1155239

Receipts and payments accounts

ToFor the period
from

01/01/2016 31/12/2016

1 19/12/2017CCXX R1 accounts (SS)
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APPENDIX 2

Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted

funds
Restricted

funds
Endowment

funds
Total funds Last year

to nearest £ to nearest £ to nearest £  to nearest £  to nearest £

             2,192                     -                  -              2,192            1,231
             8,581                  -              8,581          33,562
             5,414                     -                  -              5,414            5,391
           16,187                     -                  -            16,187          40,184

Unrestricted
funds

Restricted
funds

Endowment
funds

Total funds Last year

to nearest £ to nearest £ to nearest £ to nearest £ to nearest £

                   -                     -                  -                    -                  -
                   -                     -                  -                    -                  -

 Total                    -                  -

Fund to which
asset belongs

Cost
(optional)

Current value
(optional) Last year

                 -                    -                  -
                 -                    -                  -

 Total                  -                    -                  -

Fund to which
asset belongs

Cost
(optional)

Current value
(optional) Last year

Unrestricted                  -          655,000        722,400
Unrestricted                  -            43,000          20,700

                 -                    -                  -
Total                  -          698,000        743,100

Fund to which
liability relates

When due
(optional)

Amount due
(optional)

Last year
                   -                  -
                   -                  -

Total                    -                  -
Signed by one or two
trustees on behalf of all
the trustees

Print Name Date of
approval

Notes In 2016 the Village hall was revalued by Allied Westminster surveyor, hence a lower valuation of fixed assets.

Details
B5 Liabilities  None

Signature

Details

Details
B4 Assets retained for
the charity’s own use

 Building
 Contents

B3 Investment assets  None

Details

(agree balances with receipts and payments account(s))

B2 Other monetary
assets

 None

Period end date: 31/12/2016Woodbury Village Hall - 1155239

 Details

B1 Cash funds  Current account
 Business call account
 COIF charities deposit

 Total cash funds

2 December 2007Accounts 2016 new Charity commision format_17F7807 / Statement of balances
32



Photos of current access
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Name of Group: Newton Poppleford Pavilion

Application Eligibility
Criteria Yes No
Is the application form complete? X
Is the form signed? X

Group Eligibility
Criteria Yes No
Is the group a registered charity and standard Village Hall? X
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,
constitution.

X

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold?

X

Is there a copy of the most recent annual accounts? X
Is there less than one year’s running costs in reserve? X

Project Eligibility
Is it an admissible type of project? X
Are there drawings or builders specifications, if applicable? X
Is the proposal not solely for land purchase? X
Have the works not yet started?  NB: earlier phases and professional fees are
admissible.

X

Is it for capital works only? X
Will there be likely spend in 12 months from time of approval? X

Costs Eligibility
Are there 3 quotes or a ‘bill of quantities’? X
Is the grant requested no larger than £5 000 ? X
Is the overall project no larger than £750 000? X
a.  Is the grant requested no larger than 1/3 of the overall project costs? X
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

X

Do funding gained and cost of project match? X

ASSESSOR Comments:
They have over a year’s running costs in reserve, but this will go towards the project.
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Minimum score for each = 0, Maximum score for each = 5

ITEM Max.
Score

Score
Given

1 To what extent is the hall, itself, needed by the local community? 5 4
Comments:
There is also a Village Hall in Newton Poppleford but this is a much older building with little car parking and
is used by other organisations. The Pavilion is very busy with a wide variety of activities.

2 To what extent are the works needed? 5 5
Comments:
The kitchen is inadequate and not fit for purpose, and is harming the sustainability of the community building.

3 To what extent has the project been developed with community support? 5 4
Comments:
Users have requested the improvements and that’s where the project has come from. No letters of support
included.

4 How well is the project planned (including works, advice and disability
access)?

5 5

Comments:
Three quotes have been obtained for the building works and two for the kitchen fit out. Planning approval
has been given.

5 How realistic is the funding package? 5 4
Comments:
The vast majority of other funding (£34,472.38) has been raised by the hall themselves. They are only
slightly short.

Total Score: 25 22

ASSESSOR Comments:
Hall is well used and a better kitchen and more usable space is needed and supported. Vast
majority of other funding is in hand.
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Name of Hall:

Total Project Cost: Award Requested Recommendation

Funding Package:

Unconfirmed Funds:

Shortfall:

Priority Scoring:

Assessment Summary:

Newton Poppleford Pavilion

£41,768 £

Funds Applied For or
Raised

Amount In hand?

Parish Council £0
Fundraising & Hall
contribution

£34,472.38

Grant:
Locality Budgets (DCC) £2,000

Total (if we give our grant) £41,472.38

The hall is very well used by various user groups. Project is for an extension and
kitchen refurbishment to be housed in part in the extension. Current kitchen is so
poor it often isn’t used and is affecting the sustainability of the hall. The vast majority
of the project costs have been raised by the hall. The small shortfall will be / has
been met by fundraising over the Christmas period.

ITEM SCORE (0-5)
1.  Need for Hall 4
2.  Need for proposed works 5
3.  Local support 4
4.  Planning of project 5
5.  Funding package 4

TOTAL SCORE: 22

£295.62

£0

£5,000
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jbuckley
Typewritten text
£10,690 + £2,553 

jbuckley
Typewritten text
Total cost minus VAT = £44,368

jbuckley
Typewritten text
Cost of items not needed for a while to complete project  e.g. 
second oven= £2,600


jbuckley
Typewritten text
Total cost = £41,768 minus VAT (explained below)
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jbuckley
Typewritten text
£295.62

jbuckley
Typewritten text
£34,472.38

jbuckley
Typewritten text
£41,472.38

jbuckley
Typewritten text
We will raise this shortfall by continuing to fundraise whilst 
building works are going on. 
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jbuckley
Text Box
Basically in Newton Poppleford itself there are 2 community buildings. The Pavilion and the Village Hall. The Pavilion ad you know is owned by the NPPFF charity. 

As well as the building it also owns the sports fields. This includes 3 junior football pitches and 1 adult pitch ad well as  cricket table which is used by 3 cricket clubs. The footballers pitches ate used by 2 football clubs. The Pavilion is used for a variety of uses and includes as follows. Monday evening is Brownies and Guides, Tuesday morning is an art group, Tuesday evening is a beginners and advanced tap dancing classes, Wednesday has keep fit in the morning and table tennis on the evening. Thursday afternoon has the garden Club and the Newton Poppleford  Art Society, Friday had the WI and the Lunch Club. Outside of this the hall is used by various groups like the ramblers, rehab service personnel, and various private parties and even used by Devon Social Services for various meetings. I am hoping to break into the budget wedding market which needs goof kitchen facilities. There are enough changing room facilities for 2 teams with a small separate room for the referee. It also has 2 tennis courts on its land which are maintained by the local tennis club with just under 100 members. It is used also by the local school for its Christmas & Summer Fete. Also it used the sports ground and tennis courts while the school is being rebuilt and has lost its sports area during the rebuilding period. 

In addition we run at least 2 large scale community events every year at the Pavilion including a big bonfire event on November 5th. And a summer event. Theses events attract crowds in excess of 700 people.

The Village Hall is a much older building with little car parking and is in the centre of the village. They are the venue for the bridge club, whist drive, Short mat bowels, parish council meetings. It has a stage and is used for the annual village Pantomime.

To make up the shortfall we will run bimonthly Sunday Roast dinners which make £500 a time as my wife and I donate the food. We will run a quarterly pudding evening, we often cater parties and donate the proceeds like the forthcoming Burns Night on January 27. We are still pushing our 100 which asks residents to donate £100 and where this is gift aided we get another £25 from the government. Over the Christmas period we raised £1000 on donations.
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