
Mark Williams, Chief Executive
Richard Cohen, Deputy Chief Executive

Agenda for Community Fund Panel
Tuesday 8 August 2017, 10.00am

Venue: Committee Room, Knowle, Sidmouth, EX10 8HL
View directions

Contact: Chris Lane, 01395 517544 (or group
number 01395 517546): Issued 1 August 2017

1 Public speaking
2 Minutes for 20 February 2017 (pages 2-3)
3 Apologies
4 Declarations of interest
5 Matters of urgency – none identified
6 Confidential/exempt items – there are no items which officers recommend should be

dealt with in this way.

Part A Matters for Decision

7 Election of Chairman

8 Guidance notes for the Community Building Fund can be found online at
http://eastdevon.gov.uk/grants-and-funding/community-buildings-fund/find-out-how-to-
apply/

9 Brampford Speke Village Hall (pages 4 – 22)

10 Newton Poppleford Village Hall (pages 23 - 36)

Under the Openness of Local Government Bodies Regulations 2014, any members of the
public are now allowed to take photographs, film and audio record the proceedings and
report on all public meetings (including on social media). No prior notification is needed but
it would be helpful if you could let the democratic services team know you plan to film or
record so that any necessary arrangements can be made to provide reasonable facilities
for you to report on meetings. This permission does not extend to private meetings or parts
of meetings which are not open to the public. You should take all recording and
photography equipment with you if a public meeting moves into a session which is not
open to the public.

If you are recording the meeting, you are asked to act in a reasonable manner and not
disrupt the conduct of meetings for example by using intrusive lighting, flash photography
or asking people to repeat statements for the benefit of the recording. You may not make
an oral commentary during the meeting. The Chairman has the power to control public
recording and/or reporting so it does not disrupt the meeting.

Members of the public exercising their right to speak during Public Question Time, but do
not wish to be recorded, need to inform the Chairman who will instruct those taking a
recording to cease while they speak.
Decision making and equalities

East Devon District Council
Knowle

Sidmouth
Devon

EX10 8HL

DX 48705 Sidmouth

Tel: 01395 516551
Fax: 01395 517507

www.eastdevon.gov.uk
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EAST DEVON DISTRICT COUNCIL 
Report of a Meeting of the Community Fund Panel held at 

Knowle, Sidmouth on 20 February 2017 
 

Present: 
 
 

Councillors: 
Geoff Jung 
David Key 
Ian Thomas 
 

Also present: Jamie Buckley, Engagement and Funding Officer 
Chris Lane, Democratic Services Officer 
 

Apologies:                 Councillors: 
     Paul Carter 

         Douglas Hull 
 

The meeting started at 10:00am and ended at 10.25am.  
 
8 Notes of Meeting held on 7 November 2016 

 The notes of the meeting held on 7 November 2016 were accepted as a true 
record. The Chairman Councillor Ian Thomas wished to highlight the concerns he 
had raised regarding the operation of the Rent Support Grant scheme and his 
desire to see changes to this scheme. 

 
9 Declarations of Interest 

 Councillor Ian Thomas and Geoff Jung wished it recorded that although they were 
not declaring an interest they were respectively the ward member for the Peek Hall, 
Combe Pyne Rousdon application and parish councillor for the Woodbury Village 
Hall application. 

 
10 Background papers 

The Community Building Funding Guidance Notes and application form had been 
included with the agenda papers. Each year EDDC allocated a sum of money to be 
given in grants for community buildings in villages. The scheme used to be 
administered by the Community Council of Devon but was now administered by 
EDDC.   
 

11 Consideration of applications received. 
The Engagement and Funding Officer had applied the Community Council of Devon 
scoring system for guidance and to help summarise the background details of the 
applications.  
 
The Panel was asked to consider: 
 The importance of the project 
 Whether match funding arrangements were in place 
 What the works would mean for the hall/community shop and its users 
 The current stage of the project 
 Whether three quotations had been submitted as part of the application and, 

if not, the reasons given. 
 
Members of the Panel were advised that there was £22,250 was available for 2016-
17. To date the Panel had only allocated £2,741. This left £19,509 unallocated. Any 
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Community Fund Panel, 20 February 2017 
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further unallocated sum would be taken back into main Council budgets. Jamie 
Buckley, Engagement and Funding Officer advised that there would be a similar 
amount of money available in the scheme for 2017/18. 
 
a) Applications  recommended for 

approval  
 

EDDC recommended contribution 

Peek Hall, Combe Pyne Rousdon –new 
floor in hall area. 
 

£1,675 

Clyst Honiton Village Hall - repair flat 
roof into the storage area at village hall. 
 

£1,558.27 
The Panel raised a query about paying 
to repair damage caused by water in an 
insured building and whether this could 
have been covered by the Hall’s 
insurance. They wished to approve the 
application subject to confirmation that 
the repair work was not covered under 
insurance 
 

Woodbury Village Hall – painting and 
refurbishment works to village hall. 

£2,800 
The Panel felt that a lot of the proposed 
costs were for routine maintenance such 
as painting. In line with the eligibility 
criteria for the fund routine maintenance 
could not be funded. They deferred the 
application for clarification of capital and 
maintenance costs of the project and 
subject to this satisfactory confirmation 
of capital costs and gave delegated 
authority to the Chairman in consultation 
with the Engagement and Funding 
Officer to approve. 
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Name of Group: Brampford Speke Village Hall

Application Eligibility
Criteria Yes No
Is the application form complete? X
Is the form signed? X

Group Eligibility
Criteria Yes No
Is the group a registered charity and standard Village Hall? X
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,
constitution.

X

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold?

X

Is there a copy of the most recent annual accounts? X
Is there less than one year’s running costs in reserve? X

Project Eligibility
Is it an admissible type of project? X
Are there drawings or builders specifications, if applicable? X
Is the proposal not solely for land purchase? X
Have the works not yet started?  NB: earlier phases and professional fees are
admissible.

X

Is it for capital works only? X
Will there be likely spend in 12 months from time of approval? X

Costs Eligibility
Are there 3 quotes or a ‘bill of quantities’? X
Is the grant requested no larger than £5 000 ? X
Is the overall project no larger than £750 000? X
a.  Is the grant requested no larger than 1/3 of the overall project costs? X
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

X

Do funding gained and cost of project match? X

ASSESSOR Comments:
Have more than one years running costs in reserve in the accounts, but now £27,159.84 of this
has been spent on the hall storage extension. Have about £6,000 in bank and operating
receipts were £3,872.21.
Only 21 years left on the lease.
Only two quotes could be obtained due to the type of project.
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Minimum score for each = 0, Maximum score for each = 5

ITEM Max.
Score

Score
Given

1 To what extent is the hall, itself, needed by the local community? 5 5
Comments:
The hall is used regularly for a wide variety of activities. Is the only community hall in the village. The hall
also provides the only outdoor community space. The primary school does not have a hall and so uses it for
PE and performances.

2 To what extent are the works needed? 5 4
Comments:
This is the third phase in a project to create better access so everyone in the village can use the hall
including those with mobility issues and people with prams. Before only used to have really steep steps.

3 To what extent has the project been developed with community support? 5 5
Comments:
The Village Hall Trust has representatives from key user groups on the management committee. Priorities
for the hall, including this project, have come from formal and informal consultation. Feedback from villagers
on the project has all been positive.

4 How well is the project planned (including works, advice and disability
access)?

5 4

Comments:
As it is the third phase of the project that is already happening it is very well planned. It is to help create
disability access. Only have two quotes.

5 How realistic is the funding package? 5 4
Comments:
They have all the other funding they need. Only £250 is from the hall itself, but the hall is funding significant
amounts of the first two phases of the project. £200 contribution from the parish council.

Total Score: 25 22

ASSESSOR Comments:
The hall is well used and the only hall in the village. Only two quotes, as the project is difficult.
Have all other funding they need. Community support the project.
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Name of Hall:

Total Project Cost: Award Requested Recommendation

Funding Package:

Unconfirmed Funds:

Shortfall:

Priority Scoring:

Assessment Summary:

Brampford Speke Village Hall

£6,152 £

Funds Applied For or
Raised

Amount In hand? Yes,
No, or

Unsuccessful
Parish Council £200 Yes
Fundraising £0
Hall contribution £250 Yes
Grant:
Coastal Recycling £3,390 Yes

Total (if we give our grant) £6,152

The hall is well used by various user groups and is the only hall in the village. The
funding would be for phase three of hall improvements, and would help pay for
adding the finishing fencing, gates and railings to the newly landscaped and paved
disabled access to the hall. The hall had steep steps before that weren’t accessible.
They have all the other funding in place. Only 21 years left on their lease.

ITEM SCORE (0-5)
1.  Need for Hall 5
2.  Need for proposed works 4
3.  Local support 5
4.  Planning of project 4
5.  Funding package 4

TOTAL SCORE: 22

£0

£0

£1,772
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East Devon District Council
Community Building Fund Application Form
2017
Please read the guidance notes thoroughly before completing the application form.

IMPORTANT- If your application is incomplete by the deadline, it will not be assessed and will be returned to
you. Please ensure that all sections are complete and all supporting documentation has been attached before
submitting your application.

A - Your contact details
1 Name of your community building:

Brampford Speke Village Hall

2 What Parish is your community building in?
Community buildings in Town Council areas are not eligible.
Brampford Speke

Ensure you put your official contact details below and not your personal ones where this is
different. The contact details below will be made public as part of the agenda and minutes of the
decision making meeting. Please see question 23 for further information.
3 Main contacts name, position on the Committee, and address (including postcode):

Penny Wiles, Secretary, Brampford Speke Village Hall Trust Chamberlains Cottage, Brampford Speke, Devon,
EX5 5DR

4 Main contacts phone number:
01392 841731

5 Main contacts e-mail (IN BLOCK CAPITALS):
PENNY@APWILES.CO.UK

6 Have you made any applications for, or been awarded, funding through East Devon District Councils
Community Buildings Grants Scheme in the last two years?

Yes No

If yes, please give details:

7 Do you have permission from the relevant bodies to carry out this project?
For example if the Parish Council own the building then you need to have their permission.

Yes No - if no, you are
not eligible for this
funding.
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B - The legal status and management of your community building
8 Are you a registered charity?

Yes No

If yes, what is your number?
1139844

9 Is your governing document a....

Trust Deed

Other (please specify)

Lease

Charity Commission Scheme

Conveyance

10 In whom is the property vested? E.g. who are the holding/ custodian trustees?

Named trustees Parish Council Official Custodian  for
Charities

11 Is your community building:

Freehold Leasehold- please tell us how many
years remain on the lease:

21 years

12 Are there any restrictive covenants in your governing document?

Yes No

If yes, please specify:
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C - About your project
13 What is your project?

The project is to erect new entrance gates to the village hall grounds, new fencing and a handrail. It represents
the third and last stage of this year’s improvement programme. The three stages are inter-linked, as set out as
follows: Stage 1 - building a new storage extension at the back of the hall with a new access lobby at the rear.
This work, completed in May 2017, has been funded by a combination of grants from various organisations
such as Awards for All, and our own reserves. Stage 2 – building a new, safer, pedestrian access to the hall
grounds from the road, plus a ramp leading from the road to the newly-built lobby at the rear. This work is
being funded through a combination of grants and our own fund-raising from local events. This work has been
programmed to take place during the school summer holidays, a quiet time in terms of hall usage. The work is
scheduled to start the week beginning 17th July with completion being mid to late August. Stage 3 -
constructing & erecting new entrance gates, new fencing, and erecting rails including new hand rails. This work
essentially complements the work of building the new ramp. We anticipate that this Stage 3 work will follow on
from the completion of the ramp works and that a likely start date will be mid to late August.

14 Why do you want to carry out this project, why is it needed and what difference will it make?
This project finishes off the significant works of improving access to the hall. The new gates/fencing and rails
will ensure there is not only a safe but also an aesthetically pleasing environment at the front and side of the
hall grounds after the new ramp has been built. The architect has geared the design of the ramp to be
sensitive to the environment – the design preserves an attractive boundary bank at the front. Part of the ramp
will be tucked behind the bank thereby ensuring it does not visually dominate the hall’s external environment.
It does mean however that new additional fencing is needed (drawings 2 and 3 show this perhaps more easily
than can be explained in words). Changing the entrance arrangements will make access to the hall much
easier for many hall users. The existing steep steps mean that the hall is currently a no-go area for those with
mobility problems. In addition, those pushing buggies find negotiating the steps quite a challenge. The
ramped access and the project of finishing off works of gates/fencing & rails  for which we are seeking funding
will enable the hall to become much more user-friendly. Its impact on the community life of the village will be
immediate & significant. For the first time since it was built in 1937 the hall will be physically accessible to
everyone in the community. The hall is the ONLY community building in the village (excluding the church and
Baptist chapel neither of which are suitable to be used as halls). The hall grounds provide the only outside
community space as we have no separate recreation area in the village. The primary school, which does not
have its own hall, is a regular user of the village hall for PE and performances. The nearest hall to Brampford
Speke is in Upton Pyne, about two miles away. There is no bus service between the two villages. The hall is
used by the Toddlers Group (covering Upton Pyne as well as Brampford Speke) once a week, by the school
two or more times a week, yoga classes once a week, and by other village groups such as the WI, Twinning on
a regular basis. We want to improve access to the hall for all those who currently find the existing steep steps
a struggle – the elderly, disabled & young families, as well as organisers of theatrical events trying to
manoeuvre their equipment into the hall. We are very conscious of the needs of elderly villagers – we have a
very limited bus service from Brampford Speke and villagers who do not drive can be very isolated and see the
village hall as a lifeline in terms of providing social activities. The group that so highly values the hall is
precisely the group that has difficulty accessing the hall as many of them have mobility problems. We
anticipate that the improved access will lead to increased use of the outside play facilities that the hall offers –
a significant benefit given the hall grounds provide the village’s sole outside play space. We are also
optimistic that improving the physical access to the hall will lead to a greater number of hall bookings generally,
boosting our finances and making it easier for us to fund ongoing minor improvements.

15 How do you know this work is needed? Who and how have you consulted?
We are in close touch with our key user groups – the Village Hall Trust was set up to ensure user  groups had
a voice through being able to nominate  representatives onto our management committee. Up to half of the
management committee comprises members appointed by hall user groups such as Toddlers Group & the
Twinning Association. There are close links with our Parish Council which is represented on our Trust. Our
priorities for improvements to the hall have been drawn up following both formal and informal consultation –
from this exercise emerged the linked improvement projects of building a storage extension (now completed) &
improving the access to the hall. Feedback from villagers has been uniformly positive.

16 Has planning approval been given?

Yes- Planning application reference:_________________________

Not required

No- If no, why not:
Planning application reference: 15/2035/FUL
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17 Has building regulation approval been given?

Yes

Not required

No- If no, why not:
Note that Building Control have commented on the plans and have
not raised any issues

18 When do you intend to start this project and how long is work likely to take?
We intend the start date to be mid-late August 2017. This is the earliest the work can begin as the ramp works
will need to be completed, the earliest date for this being mid August. The fencing, gates and railings work will
take approximately two weeks.
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D - Project costs and match funding
19 Can you claim the VAT back on any of your your project costs?

Yes - please apply
for the costs without
including the VAT
you can claim back

No - please apply
for the project costs
inclusive of VAT

20 Project costs (£)

Purchase of land

Purchase of building

Construction work
5310

Adaptation/ repair work

Fixtures and fittings

Car park

Other (please specify below)
439

50% of 3rd Party Contribution paid to Coastal Recycling, as per
their grant conditions

Professional Architect Fees
250

Professional Surveyor Fees

Professional Solicitor Fees

Disability access audit

Safety planning supervisor

Planning application/ Building Regulations
153

VAT

Inflation/ contingency

Total Cost
6152

Please send us copies of quotations for the project, we would expect quotations
from a minimum of three companies.

21 Match Funding (£)

Grant you are requesting from EDDC
1772

Your contribution
250

Grant from Parish Council- is this confirmed?
200

Yes

Other (please specify below)
3930

Total
6152

Shortfall
0
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E - Your finances

Please send your most recent set of approved annual accounts to us

F - East Devon District Councillor comments
22 Please ask your East Devon District Council Ward Member(s) for their comments on your project and

write their name(s) and comment(s) in below:
If you don't know who your EDDC Councillor is you can find out online here: www.eastdevon.gov.uk/
council-and-democracy/who-is-my-councillor/
Comments from Councillor Simon Grundy (by email)    "Thank you for showing me the plans for enhancement of
the village hall to provide disabled access. Clearly I am familiar with the current facilities from visits to the parish
council and other meetings. I think it is a thoroughly good thing to provide better access for the disabled. I see
no reason why they should not want to use the hall as much as anyone else. " Note: The comments from
Councillor Simon Grundy relate to the ramped access.The project of  new fencing, gates and rails finishes off the
ramp works.

Section F- Checklist
Application checklist:
- Copy of governing document
- Quotes for project costs
- Details of offers/ grants from any other funder/ organisation
- Copy of most recent set of approved annual accounts
Optional documents for inclusion:
- Photographs, specifications and drawings
- Extract from your Parish Plan
- Evidence from consultation e.g. letters of support from users
- Other

Please send all accompanying information by post or by e-mail to us:
Post: Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle,
Station Road, Sidmouth, EX10 8HL
E-mail: jbuckley@eastdevon.gov.uk
23 Please click in the box below to indicate that you have understood that East Devon District Council is subject to

Freedom of Information legislation. Unless your information is legally classed as confidential or protected under
the Data Protection Act it will be made public. This will be in the form of the agenda and minutes of the decision
making meeting and to fit in with any other Freedom of Information requests. If any information you have given is
exempt from disclosure under the Freedom of Information Act, it may be redacted before the remainder is
published.
Find out more here: http://eastdevon.gov.uk/access-to-information/freedom-of-information/
If you don't tick this box your application can't go forward.

24 Signature of applicant:
Penny Wiles

25 Date:
18.07.2017
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Name of Group: Newton Poppleford Pavilion

Application Eligibility
Criteria Yes No
Is the application form complete? X
Is the form signed? X

Group Eligibility
Criteria Yes No
Is the group a registered charity and standard Village Hall? X
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts,
constitution.

X

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the
land free-hold?

X

Is there a copy of the most recent annual accounts? X
Is there less than one year’s running costs in reserve? X

Project Eligibility
Is it an admissible type of project? X
Are there drawings or builders specifications, if applicable? X
Is the proposal not solely for land purchase? X
Have the works not yet started?  NB: earlier phases and professional fees are
admissible.

X

Is it for capital works only? X
Will there be likely spend in 12 months from time of approval? X

Costs Eligibility
Are there 3 quotes or a ‘bill of quantities’? X
Is the grant requested no larger than £5 000 ? X
Is the overall project no larger than £750 000? X
a.  Is the grant requested no larger than 1/3 of the overall project costs? X
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the
whole 2/3 is not from sole, large source e.g. lottery

X

Do funding gained and cost of project match? X

ASSESSOR Comments:
They are proposing to build an extension and outfit a kitchen. They currently have a shortfall
but have applied for a lot of funding and are doing fundraising. They have more than a year’s
running costs in reserve but most of this is going to be spent on this project.
Don’t have three quotes, as architect became ill. Hope to have these by September.
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