
Mark Williams, Chief Executive 
Richard Cohen, Deputy Chief Executive  

 

                                                                                                                                                                                                                                       

Agenda for Community Fund Panel 
Monday 20 February 2017, 10.00am 
 
Venue: Room 1, Knowle, Sidmouth, EX10 8HL 
View directions  
 
Contact: Chris Lane, 01395 517544 (or group  
number 01395 517546): Issued 10 February 2017 
 
1 Public speaking  
2 Minutes for 7 November 2016 (pages 3-5) 
3 Apologies  
4 Declarations of interest   
5 Matters of urgency – none identified 
6 Confidential/exempt items – there are no items which officers recommend should be 

dealt with in this way. 

 
Part A Matters for Decision 

 
7 Community Building Fund Guidance Notes 2015/16 (pages 6 - 10) 

Would Members please note that the fund has £22,250 available for 2016/2017. To date the 
panel has only allocated £2,741. This leaves £19,509 unallocated. Any leftover unallocated 
funding is taken back into main council budgets.  

 
8 Peek Hall (pages 11 – 26) 

Background Information 
 

9 Clyst Hydon Village Hall (pages 27 - 46) 
Background Information 

 

10      Woodbury Village Hall (pages 47 – 68) 
Background Information 

 

Under the Openness of Local Government Bodies Regulations 2014, any members of the 
public are now allowed to take photographs, film and audio record the proceedings and 
report on all public meetings (including on social media). No prior notification is needed but 
it would be helpful if you could let the democratic services team know you plan to film or 
record so that any necessary arrangements can be made to provide reasonable facilities 
for you to report on meetings. This permission does not extend to private meetings or parts 
of meetings which are not open to the public. You should take all recording and 
photography equipment with you if a public meeting moves into a session which is not 
open to the public.  
 
If you are recording the meeting, you are asked to act in a reasonable manner and not 
disrupt the conduct of meetings for example by using intrusive lighting, flash photography 
or asking people to repeat statements for the benefit of the recording. You may not make 
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an oral commentary during the meeting. The Chairman has the power to control public 
recording and/or reporting so it does not disrupt the meeting. 
 
Members of the public exercising their right to speak during Public Question Time, but do 
not wish to be recorded, need to inform the Chairman who will instruct those taking a 
recording to cease while they speak. 
 
Decision making and equalities 
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EAST DEVON DISTRICT COUNCIL 
Report of a Meeting of the Community Fund Panel held at 

Knowle, Sidmouth on 7 November 2016 
 

Present: 
 
 

Councillors: 
Matthew Booth 
Paul Carter 
David Key 
Ian Thomas 
 

Also present: 
 
 
 
 
Apologies: 
 

Jamie Buckley, Engagement and Funding Officer 
Chris Lane, Democratic Services Officer 
Donna Best, Principal Estates Surveyor 
Richard Cohen, Deputy Chief Executive 
Philip Ellis, Torbay Development Agency 
 
Matthew Coppell 
Douglas Hull 
 

The meeting started at 10.00am and ended at 11.40am. 
 
1 Notes of Meeting held on 9 May 2016 

The notes of the meeting held on 9 May 2016 were accepted as a true record.  
 
2 Background papers 

The Community Building Funding Guidance Notes and application form had been 
included with the agenda papers and were noted.  
 

3 Consideration of applications received for Community Building 
Fund 
The Engagement and Funding Officer had applied the Community Council of Devon 
scoring system for guidance and to help summarise the background details of the 
applications.  
 
The Panel was asked to consider: 
 The importance of the project 
 Whether match funding arrangements were in place 
 What the works would mean for the hall/community shop and its users 
 The current stage of the project 
 Whether three quotations had been submitted as part of the application and, 

if not, the reasons given. 
 
Members of the Panel were advised that there was £22,250 available to cover both 
of the requests for funding made at the meeting and other forthcoming requests for 
funding. If this amount was not spent on suitable projects then it would be 
subsumed into the Council’s General Fund. 
 

4 Consideration of applications received  
 
a) Applications  recommended for 

approval  
 

EDDC recommended contribution 

Upton Pyne Village Hall – £2,741 
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Community Fund Panel, 7 November 2016 
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Refurbishment of village hall kitchen. 
 
Newton Poppleford Village Hall – 
replace kitchen and make kitchen 
bigger. 
 

Members noted that there was quite a 
significant shortfall in funding and that 
Newton Poppleford Village Hall was not 
ready to proceed. It was therefore 
agreed that the Panel be mindful to 
support the application for £5,000, 
subject  to other funding being available 
later in the financial year and the work 
being ready to proceed. 

 
5 Rent support Grant guidance notes 

Members received the application guidance document which had been designed to 
help sports and social clubs apply for a Rent Support Grant (RSG). 

 
6 Rent Support evaluation manual 
 Members received the Rent Support Grant Evaluation Manual. 
 
7 Consideration of applications received for Rent Support Grant(RSG)  

Members received details of overall applications for RSG from 7 sport clubs.  This 
scheme had been introduced by the Council as part of its commitment to making 
the subsidy to tenants transparent.  The applications brought to the Panel reflect the 
outcomes of the first application of a new procedure.  Cllr Thomas as chair of the 
Panel was concerned not only to consider the individual RSG proposals but firstly to 
reflect on the outcomes of the RSG scheme and lessons to be learnt.  Having 
considered the procedures and outcomes of the agreed scheme, Councillor Ian 
Thomas expressed concern that; 
 
a) The Rent Support Grant system is excessively bureaucratic, for both Council 

and clubs.  Having undergone the process on the first tranche of Council tenants 
the detail of the process now seems disproportionate to the level of potential 
award.  

b) Cllr Thomas was concerned that the development cost of the scheme and that 
to the Council of its administration, was excessively high. 

c) There are different capabilities between the smaller and larger clubs in terms of 
their capacity to deal with the Council as landlord and manage new financial 
arrangements.   

 
Councillor Thomas recognised the excellent work completed by officers in assisting 
the Panel’s evaluation of the first round of applications.  In the light of experience of 
this first round, Cllr Thomas was concerned that the process needed to be more 
focused and proportionate in terms of administration and cost to operate when 
compared to the outcome in terms of changes in rent levels and RSG awards. 

 
Richard Cohen, Deputy Chief Executive reminded members that the RSG scheme 
had been agreed by Cabinet with the intention of putting all tenants onto market 
rents, while introducing the RSG scheme to continue financial support to sports and 
activity club tenants in a fair and transparent way.    
 
Officers informed the Panel that since signing their Heads of Terms, Budleigh 
Salterton Football Club had re-opened negotiations over their rent review, and so 
were no longer eligible for their application to be assessed. This was because they 
could not be considered unless the Council know what their rent will be. 
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(Councillor Matthew Booth declared a personal interest in the application from The 
Port Royal Club, Sidmouth) 
 
RECOMMENDED: 1.  that in the cases of Exmouth Rugby Football Club, Honiton 

Rugby Football Club, Withycombe Rugby Football Club, 
and Port Royal, no Rent Support Grant be given. The 
Panel felt there was not enough of an identifiable need for 
a grant to mitigate a modest rent increase. It  also felt 
clubs were substantial, with the amount paid for the 
facilities a modest percentage of overall turnover. 

 
  2.   that Mountbatten Park Sports and Social Club, Seaton 

Bowling Club and 5th Exmouth St Andrews Sea Scout 
Group should receive a Rent Support Grant equivalent to 
20% of the total increase in new rent over existing rent 
being applied in each of the next five years. This would 
mean that full new lease rentals would effectively not be 
payable until year 6. 

 
     3. that Asset Management Forum consider the outcomes of   

the first round of RSG and make recommendations on the 
scheme’s future. 
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East Devon District Council 

Community Building Funding 
Guidance Notes 
2016 
 
Please read the guidance notes thoroughly before completing the application form 
 
The Community Building Fund- An Introduction 
 
Each year East Devon District Council allocates a sum of money to be given in grants for 
community buildings in Parish Council areas.  
 
Always ensure you have the most up to date version of the guidance notes and application 
form before applying to us.  
 
Who can apply?  
 

• This grants scheme is open to all multi-use community buildings within Parish 
Council areas covered by East Devon District Council. Community shops in Parish 
Council areas can also apply.  

 

• Community buildings and community shops that are within an area covered by a 
Town Council are not eligible to apply. So if your community building or community 
shop is in an area covered by Budleigh Salterton Town Council, Exmouth Town 
Council, Ottery St Mary Town Council, Axminster Town Council, Seaton Town 
Council, Honiton Town Council, Sidmouth Town Council you cannot apply.    

 

• Community buildings must be multi-use (minimum of three separate user groups), 
with open community access, and owned and / or managed by the community.  

 

• You must have permission from all the relevant bodies to carry out the project before 
you apply. For example, if the Parish Council owns the building then you must have 
their permission before you apply.  

 
How much can you apply for? 
 
Grants are available of between £1,500 and £5,000, but we will only contribute up to 1/3 of 
total project costs. Total project costs cannot exceed £750,000.  
 
Match funding should make up 2/3 of the total project costs, this should include a 
contribution from your Parish Council.  
 
We pay grants upon receipt of valid invoices and receipts. If the organisation paying for the 
project is VAT registered so is able to claim back VAT, you must only claim for the net 
amount (total amount minus VAT).   
 
What projects are eligible for a grant? 
 
Grants are available for capital projects only (not to help with running costs, routine repair or 
maintenance).  
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What we will fund 

 
 
 
 
What we will not fund 

• Providing a new/ replacement 
building 

• Single use buildings e.g. sport club or 
church 

• Serious structural defects i.e. roof 
and walls 

• New curtains or carpets 

• Ground works 

• Adapting the building for disabled 
access 

• Kitchen refits 

• Removable items such as kitchen 
appliances, crockery, chairs and 
tables 

• Modernising/ improving outdated 
facilities 

• Community buildings outside of 
EDDC boundaries 

• Environmental/ green projects e.g. 
solar panels, ground source heating, 
wind turbines etc 

• Community buildings in Town Council 
areas 

 
 
When to apply? 
 
Closing dates for applications are Friday 29 July 2016 and Friday 25 November 2016 
(please bear in mind that there is only limited funding available so if all is granted in July 
there will be no funding available in November). Any applications received after the deadline 
will be deferred until the next round. Once the deadline is reached there is a critical 
timescale, so incomplete applications will not be assessed and will be returned to the 
applicant.  
 
Please ensure that your match funding is in place before applying to us. As a general rule 
this grants scheme operates as a final funder. Please be aware that other organisations and 
authorities may have different timescales for their grants schemes.  
 
How to apply? 
 

1. Read through all of the guidance notes to ensure your application is eligible. Early 
contact with EDDC will ensure feedback for your application.  

2. Fill in the application form using the guidance notes to complete the questions. Make 
sure to attach all the documents specified in the application form otherwise your 
application will be returned to you as incomplete.  

3. Submit your application before the deadline. Do not leave applying until the last 
minute.  

 
How will we assess your application?  
 
Once the deadline has passed all applications undergo an eligibility check. If we find that 
your application is incomplete we will not proceed any further. This could include an 
incomplete form, missing documentation or ineligibility against our criteria i.e. match funding.  
 
Once your application has passed its eligibility check, all eligible application forms will be 
presented to the EDDC Community Fund Panel of Councillors for decision.  
 
The whole process takes approximately 10 weeks. You will be notified in writing whether 
your application has been successful or not. Successful applicants will receive a grant offer 
letter and form which must be completed within 3 months to secure the grant.  
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For further information: 
Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle, 
Station Road, SIDMOUTH, EX10 8HL Email: jbuckley@eastdevon.gov.uk 
Telephone: 01395 517569 
How to complete the application form 
 
Please read the guidance notes thoroughly before completing the application form 
 
A - Your contact details 
 
The majority of this section is self explanatory but please note 
 
3 The main contact will be the person contacted on all issues regarding the grant 

application 

6 If you have applied to the EDDC Community Buildings Grants Scheme within the 
last two years and been unsuccessful within the last two years then you can re-
apply.  
If you have received an EDDC Community Buildings Grants within the last two 
years, you are not eligible to submit another bid until after this period.  

 
B - The legal status and management of your community building 
 
The community building must be multi-use (minimum of three separate user groups), with 
open community access, and owned and/ or managed by the community.  
 

9 Your community building should be a charity governed by a trust deed based on 
either the Charity Commission approved village hall or community centre model 
trusts. Whatever form of governing document is used by your hall, it must be 
enclosed with your application. 

10 The holding/ custodian trustees are distinct from your management committee 
which runs the community building. Their details should be laid out in your 
governing document.  

11 The community building must be freehold or with a remaining lease of 28 years or 
more. 

 
C - About your project  
 
13 Outline what is involved in your project. What do you intend to do? 
14 Outline what impact the project will have for your users and the community 

15 All projects are required to provide evidence of need for the project. Letters of 
support from user groups and partners would be appropriate for most projects. For 
a new building, a big extension or big refurbishment project we will expect you to 
have reviewed the present and likely future needs of the community, undertaking a 
consultation exercise such as a survey or community consultation, and to have 
held public meetings or exhibitions.  

16 
17 

Applicants must make sure that they obtain planning and building regulation 
approvals where these are required.  

18 You should not start working on a project until you have received a written offer of 
a grant from EDDC. Starting work before this could make your application 
ineligible. EDDC would expect funded projects to be completed and grant money 
claimed within a year of the grant offer. 

 
D - Project costs and match funding 
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19 Grants are not available for land purchase alone, this must form part of an overall 
plan to build a hall within a reasonable timescale. When land or buildings are being 
purchased grants will not be awarded on a price higher than that recommended by 
the District Valuer. 
A grant cannot be awarded to cover costs already incurred, or contracted for, 
except where fees have been paid for professional services in connection with a 
project which is awarded a grant.  

20 Complete the match funding table with appropriate amounts from each funder, 
state whether or not it has been confirmed and a date when this has or will 
happen. Any letters from funders confirming their grants should also be enclosed 
with the application.  
Your contribution- This should include any funds from your reserves, local 
fundraising and donations.  
Grant from EDDC- Grants are available of between £1,500 and £5,000, but we will 
only contribute up to 1/3 of total project costs.  
Grants are discretionary. Each application is considered on its merits and an offer 
is dependent on the amount of money available from EDDC in any one year and 
on a number of factors used to assess your application. The total amount of 
funding requested usually exceeds the amount available and so even sound 
projects will sometimes have to be turned down.  
The shortfall is the difference between your total costs and your total match 
funding including the grant requested from EDDC. You have to make clear how 
you will be addressing this difference. The same applies for funding which has not 
yet been approved. This grant scheme will only fund applications with the majority 
of their match funding in place. To be considered an application should have a 
shortfall and/ or unconfirmed funds of no more than 15% of the total cost up to a 
maximum of £20,000. 

 
E - Your Finances 
 
Please enclose a copy of your latest annual accounts. We encourage community buildings 
to follow good practice and generate reserves to meet the costs of unforseen costs and 
emergencies. If you are holding significant reserves which are not allocated for specific 
purposes please explain why you are not contributing more to this project. If you are in deficit 
please explain how you are addressing this and the longer term sustainability of your 
community building. 
 
F - East Devon District Councillor comments 
 
Please ensure you include comments about your project from your East Devon District Ward 
Councillor(s). If you don't know who your EDDC Councillor is you can find out online here: 
www.eastdevon.gov.uk/council-and-democracy/who-is-my-councillor/   
 
G - Application Checklist 
 
Essential Documents- Please ensure that the essential documents listed are enclosed with 
the application. If these documents are not received by the deadline, your application will not 
be assessed.  
 
Optional Documents- These are a number of items which are optional for inclusion. Only 
enclose additional documents if they support or provide evidence for your application.  
 
For more information 
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Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle, 
Station Road, SIDMOUTH, EX10 8HL 
 
Email: jbuckley@eastdevon.gov.uk 
Telephone: 01395 517569 
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