
Chief Executive: Mark Williams 
Deputy Chief Executive: Richard Cohen 

 

 Date: 20 January 2017 
Contact name: Alethea Thompson 
Contact number: 01395 571653 or x 1653 (group number 01395 517546) 
E-mail: athompson@eastdevon.gov.uk   
 
   
To: Members of the Arts and Culture Forum  
 
Councillors: 
Ashley Alder, Jenny Brown, Maddy Chapman, John Dyson,  
Peter Faithfull, Douglas Hull, John O’Leary, Jo Talbot, Phil Twiss,  
Tom Wright        
 
 
Strategic Lead – Housing, Health & Environment 
Service Lead - Countryside and Leisure 
   

Meeting of the Arts and Culture Forum 

Wednesday 1 February 2017 at 2.30pm 

Liz Tirard function room, the Beehive - Honiton 

 

AGENDA 

1 Apologies.  
 

2 To confirm the minutes of the meeting of the Arts and Culture Forum held on        
24 June 2016 (pages 3 – 7).  
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Declarations of interest. 
 

4 Recruitment of community representatives: review of how and where to recruit - 
Charlie Plowden, Countryside & Leisure Service Lead. 
 

5 Arts Council England (ACE) and its strategic priorities  - Ceri Johnson, ACE. 
 

6 Exeter’s cultural partnership work and opportunities for East Devon  – Martin 
Thomas, Director of Exeter Cultural Partnership. 
 

7 Seaton’s cultural development plans – Karin Frewin, Marketing Consultant for 
Seaton Town Council. 
 

8 Cranbook’s cultural development plan progress – Kenji Shermer, Urban Designer 
EDDC. 
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East Devon District Council’s cultural tourism opportunities – Councillor Jenny 
Brown, EDDC Tourism Champion. 
 

10 Thelma Hulbert Gallery (THG) annual programme & financial performance 
2016/17 – Angela Blackwell, THG Manager (pages 8 - 15). 

 
11 A cultural plan for East Devon District Council - Charlie Plowden, Countryside & 

Leisure Service Lead. 

East Devon District Council 
Knowle 

Sidmouth 
Devon 

EX10 8HL 

DX 48705 Sidmouth 

Tel: 01395 516551 
Fax: 01395 517507 

www.eastdevon.gov.uk 
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http://new.eastdevon.gov.uk/council-and-democracy/councillor-conduct/councillor-reminder-for-declaring-interests/
http://www.eastdevon.gov.uk/papers/artsandculture/010217bpartsandcultureitem11EastDevonCulturalPlan201722.pdf


12 Any other business. 
 

13 Date of next meeting. 
 

 
 
 
 
 
Decision making and equalities 
 
For a copy of this agenda in large print, please contact the 
Democratic Services Team on 01395 517546 
 
Directions to the Beehive can be found here.  For sat nav users the postcode is EX14 1LZ. 
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EAST DEVON DISTRICT COUNCIL 

Minutes of a Meeting of the Arts and Culture Forum held at the Beehive, 
Honiton on 24 June 2016 

 
Attendance list at end of document 

 
The meeting started at 2.30pm and ended at 5.00pm. 
 
*1 Appointment of Vice Chairman 

The Chairman welcomed all those present to the meeting and everyone introduced 
themselves. 

 
RESOLVED:  that Councillor Faithfull be appointed Vice Chairman of the Forum for the 
ensuing year. 

 
*2 Minutes 

The minutes of the Arts and Culture Forum meeting held on 18 September 2015 were 
confirmed and signed as a true record. 

 
*3 Declarations of Interest 

Councillor Douglas Hull: Personal interest – member of the Axminster Museum and 
Axminster Heritage.  

   
4 Constitution 

Members of the Forum considered an updated constitution which had been circulated with 
the agenda papers.   
 
It was noted that the original constitution stated that the two community representatives 
would be appointed for a four year term.  Members were asked to agree a second four-year 
term in order to be able to retain experience and knowledge that would continue to benefit 
the Forum.  Members wished to be able to review the original appointment after four years 
and the wording of the constitution was amended to reflect this.  The new wording would 
read: 
 
“The two community members will be appointed for an initial four year term by Full Council, 
which can be extended for a second four year term with a maximum of 8 years in total.  
Therefore after the first four year term the Forum will have the ability to approve a second 
four year term so that their experience and knowledge could continue to be used for the 
benefit of the Forum.  They may resign or be removed by the District Council.” 
 
RECOMMENDED:  that the updated constitution (attached to these minutes) of the Arts 
and Culture Forum be agreed. 
 

*5 Recruitment of community representatives  
The Service Lead – Countryside and Leisure advised the Forum that both of the original 
community representatives had resigned.  The Forum discussed where and how to 
advertise the two vacancies and suggested various options including: 

 Arts Council 
 Arts News 
 EDDC website 
 The Knowledge 
 Ask Town and Parish Councils to advertise locally 
 Ask EDDC Councillors if they knew of any interested candidates. 
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Arts and Culture Forum 24 June 2016 

RECOMMENDED:  that the Democratic Services Officer send an advert for the community 
representative positions to members of the Arts and Culture Forum for wider distribution.

*6 The Cultural White Paper 
The Service Lead – Countryside and Leisure outlined the Cultural White Paper.  This 
document set out the Government’s vision to embed culture in how we enjoy our lives, how 
it can transform lives especially through education and reaching socially disadvantaged 
groups and the economic benefits it could bring to communities.  It clearly outlined what it 
expected publically funded cultural assets and services should be delivering.  These 
expectations and how EDDC were engaging was being delivered primarily through its 
cultural services, which were the Thelma Hulbert Gallery (THG), the Manor Pavilion Theatre 
and the Countryside Team. 

The White Paper set out specific areas and opportunities for engagement listing funding 
streams, partnerships and processes for delivering the ambitions of the White Paper.  The 
Service Lead – Countryside and Leisure highlighted some of the areas where the 
challenges were being successfully met. 

EDDC had recognised that some of its key corporate priorities around enabling the delivery 
of a health & wellbeing role, delivering economic wellbeing across its communities and 
maintaining and promoting the outstanding natural environment can and was being 
facilitated by its support of cultural activities.  By placing culture at the heart of many 
aspects of EDDC’s corporate priorities it was already helping to deliver on the Cultural 
White Paper’s vision and priorities.       

Councillor Hull requested that a webpage be set up on the EDDC website to advertise and 
keep up to date all events taking place across the whole district.  The Service Lead – 
Countryside and Leisure explained that there were resource implications in doing this and 
that since the Council no longer had an Arts Development Officer there was no Arts 
Directory.  Members were advised to look at ‘the Hub’ website and it was suggested that a 
link to this should be promoted on the EDDC website. 

RESOLVED: 
1. that the report be noted.
2. that a link to ‘the Hub’ website be included on the ‘what’s on’ page of the EDDC

website.

*7 EDDC Culture Strategy 2016 - 2020 
The Service Lead – Countryside and Leisure outlined the final draft of the EDDC Culture 
Strategy 2016 – 2020.  This built on the previous culture strategy, supported corporate 
priorities and included an action plan, with realistic and achievable ambitions .  The strategy 
would be the ‘golden thread’ running through services, which all had a role to play in 
delivering the strategy.  The corporate priority would be keeping the strategy ‘smart’ in 
terms of objectives.  It was noted that the Culture Strategy 2016 – 2020 would be referred 
to Cabinet for approval. 

RESOLVED: that the report be noted. 

*8 Arts Council presentation 
Due to illness the Arts Council presentation would be deferred to a future Forum meeting. 

*9 Cranbrook in Common cultural master plan 
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Arts and Culture Forum 24 June 2016 

Alex Murdin of Gingko Consultants gave the Forum a presentation on the Cranbrook in 
Common cultural development strategy.  This had involved a cultural audit, surveying 
residents and exploring available funding specific options.  It was felt that culture makes 
places individual and special and that developers were starting to recognise this too, 
therefore engaging the commercial sector in the cultural sector.  The added value of culture 
was that: 

 culture adds economic value to housing development;
 culture creates social capital and makes people feel better about their lives;
 culture enhances the environment and means places are better looked after.

It was reported that the people living in Cranbrook today were optimistic and aspirational 
about the future. They were already demanding their own local sports, social, recreational 
and arts facilities which were more accessible than, but complementary to, those in the 
surrounding area. 

The people in Cranbrook wanted: 
 strong cultural networks and communications,
 community events,
 playing and youth spaces,
 adult social spaces,
 cultural facilities.

The cultural vision for Cranbrook was: 
 to create a unique, desirable place to be,
 to celebrate local identity and embrace global opportunity,
 to support cultural innovation and make a sustainable future for all.

To achieve this vision over the next 15 years, the community of Cranbrook, the Town 
Council and community organisations would need to work collaboratively with developers, 
local authorities and other cultural partners in the area to create not only buildings and 
cultural infrastructure appropriate to a town which would grow to up to 20,000 people, but 
also support people in developing skills, enhancing education and fostering local creative 
industries.  Therefore, a huge amount of public/private partnership working was required to 
achieve these aims. 

During the presentation principles and values were discussed.  Standards for Cranbrook 
were outlined, as well as cultural facilities, culture in the public realm and creative capacity 
building in the town. 

The Forum were invited to visit a pilot website www.cranbrookculture.net.  It was noted that 
the Consultants’ role was to produce the cultural strategy, but that the Town Council or 
EDDC should pursue this in the future.  It was suggested that there should be a cultural 
development post/officer to continue with the work. 

On behalf of the Forum the Chairman thanked Alex Murdin for his presentation. 

*10 Cultural heritage projects/programme in the AONB 
The Forum received a presentation from the East Devon AONB Project Officer on the 
diverse cultural heritage projects and programme in the East Devon Area of Outstanding 
Natural Beauty (AONB).  He explained that the AONB management policy plan was 75% 
funded by DEFRA with the rest of the funding split between EDDC and Devon County 
Council (DCC), to support local community engagement in physical, cultural and natural 
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Arts and Culture Forum 24 June 2016 
 

 

heritage initiatives within the AONB.  The purpose was to help develop culture in the AONB, 
recognising communities living in the landscape. 
 
Examples of projects supported through the AONB Sustainable Development Fund in 
2015/16 included: 

 Thelma Hulbert Gallery; garden regeneration 
 East Devon Museums Group; educational equipment 
 Branscombe Project; community mapping  
 Axminster Heritage; display equipment 

 
On behalf of the Forum the Chairman thanked the East Devon AONB Project Officer for his 
presentation. 

 
*11 Thelma Hulbert Gallery planned programme of activities 

The THG Curator gave an overview of activities at the gallery so far and those planned for 
2016.  The Curator quoted from the Cultural White Paper and explained how the gallery 
was engaging with the community, getting greater participation and tackling social isolation 
on a daily basis.  Culture brought huge benefits by providing better quality of life and 
wellbeing within local communities. 
 
She reported that £30,000 of funding had been achieved and the garden had been 
regenerated after community consultation.  It was now one of 87 ‘pocket parks’ in the UK.  
Over 250 people had attended a party to launch the garden in May, with food, bar and 
activities all on offer. 
 
The THG had partnered with the Exmouth Festival and run free family art activities at the 
Blackmoor Theatre.  This had allowed engagement with an audience in the wider 
community.  Other events included: 

 Devon Guild of Craftsmen craft fair at Bovey Tracey. 
 THG open 2016 art show 
 Hayward Touring exhibition to be held in September 2016 – this would be funded by 

the Arts Council, including workshops which would be run alongside the exhibition. 
 Halloween garden party – museums at night event. 
 Present makers exhibition 
 Many other workshops, for example Christmas card making. 

 
On behalf of the Forum the Chairman thanked the Curator for her presentation and the 
positive information. 
 

*12 Countryside Service’s outdoor theatre programme 
The Countryside Team leader outlined the outdoor theatre offer.  He explained the concept 
of using green spaces in a different way and had partnered with Street Scene to see if they 
could use their gardens in Exmouth and Sidmouth.  Two outdoor theatre performances had 
taken place last year, with two more planned for Summer 2016.  The Forum were shown a 
video clip of The Pantaloons’ “Gulliver’s Travels”. 
 
Other examples of adding value to the events offer with broader content  included the 
Budleigh Salterton food and drink festival and the Norman Lockyer observatory.  It was 
agreed EDDC should be more innovative with its green spaces by developing and 
experimenting with different ideas to provide an experience to the public 
 
The Chairman thanked the Countryside Team Leader for his presentation 
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Arts and Culture Forum 24 June 2016 
 

 

 
RESOLVED:  that the report be noted. 
 

*13 Summer of culture 
The Service Lead – Countryside and Leisure advised the Forum that he had met with the 
Countryside Team Leader, the Manor Pavilion Theatre Manager, the THG Curator, Strata 
and the Countryside Team to bring together a whole range of events they were working on 
and join up services into a cultural package approach.  It was hoped to utilise social media 
and overcome the shortfall of the loss of an Arts Development post. 
 
The events would be promoted as a “summer of culture”, with all the events on offer listed 
in one place.  It was hoped to raise awareness in a slow burn type of way by improving how 
venues, events and activities were marketed and promoted.  For example, the Seaton 
Wetlands could cross promote the THG. 

  
*14 Date of next meeting 

The next meeting of the Arts and Culture Forum would be arranged for October 2016.  The 
Arts Council representative would be invited to attend to discuss the current grants 
programme and how it could help East Devon’s cultural offer. 
 

 
Attendance list 
Present: 

EDDC Councillors: 
Cllr John O’Leary – Culture Champion (Chairman) 
Cllr Peter Faithfull 
Cllr Phil Twiss -  Portfolio holder, Corporate Services 
 
Town representatives: 
Cllr Douglas Hull - Axminster 
Cllr Jo Talbot – Ottery St Mary 
Cllr Tom Wright – Budleigh Salterton 
  
Officers: 
Angela Blackwell, Thelma Hulbert Gallery Curator 
Tim Dafforn, Countryside Team Leader 
Charlie Plowden, Service Lead – Countryside and Leisure 
Alethea Thompson, Democratic Services Officer 
Pete Youngman, East Devon AONB Project Officer 
 
Alex Murdin, Gingko Consultants 
 
Apologies: 
Cllr Ashley Alder - Honiton 
Cllr Maddy Chapman - Exmouth 
John Golding, Strategic Lead - Housing, Health and Environment 
 
 
 

Chairman   .................................................   Date ...............................................................  
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List of activities 

April – June 
 

 

 

 

 

 

 

 

 

 

 

 

  

Activity Leading / Worked With 

Schools Education & Outreach Programme 

Clay mould/ plaster tile making Insight Dynamics Schools 

Cyanotype & Photogram 
workshop Cranbrook Community, Honiton Community College, St. Martins School Cranbrook 

Pigments and Elements Jenny Mellings/Home Schooled group 

Charcoal Making, Drawing and 
Pigment painting Penny Evans / Richard Rochester / Honiton Primary & Clyst Hydon Primary School 

Pigment painting WESC/Pete Ward 

LifeDrawing with model Nicci Wonnacott / Masterpieces 

Printing  THG Takeover@ ExmouthFestival /Public 

Illustrating  THG Takeover@ ExmouthFestival/Public 

Animating THG Takeover@ ExmouthFestival/Public 

Garden workshop  Penny Evans / ASPIRE group AxeValey Community College 

Public Events Programme 

Drop In Family Workshop April – Spice Painting using natural materials with Tony Johns. All ages. 

Drop in Family Workshop April – Make a Big box and mini beast mansion with Penny Evans. 

Ticketed event. Art Trip 
Applehayes Clayhidon -, home of Camden Town Painters. Phil Simmons & Liz Gregory / 
Public 

Ticketed event Peter Ward Field Trip and Workshop.  Pigments – Harvest & Paint 

Garden Launch Party Charcoal Making, Floral Badge Making, Face Painting, Food and bar. 
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July – September 
 

July Activities At Honiton Community College @ THG GROW WILD workshop with Artist Tom McDonagh 3D shadow puppets 

 Sidmouth Community Festival Hesta Singlewood  

 Clyst St George Anna Aroussi 

 THG Anna Aroussi + Clare Conner 

 Awliscombe - SWITCH+Masterpieces Anna Aroussi / Theatre Rush 

 Heathpark Community Day Artist  Nicky Thompson  

August Activites Upottery Village hall and field Artist Nicky Thompson  + support Rachael  

 Upton Pyne Village hall and farm field Artist Nicky Thompson + support Claire Gunningham 

 Exmouth & Seaton National Playday Artist Sam White (Camera Obscura) Artist Nicky Thompson + Hesta Theatre Rush  

 East Budleigh: Village Hall and play area Clare Conner 

 Shute: School grounds Clare Conner 

 Payhembury:@ THG: Masterpieces+SWITCH  Nicky Thompson + Hesta Theatre Rush prep for performance 

 @ THG: Masterpieces+SWITCH YPs Theatre Rush  

 @ THG: Masterpieces – open to public - families Theatre Rush performance day with evening event  

 @ THG family workshop Artist Penny Evans – leaf printing 

 @ THG family workshop Artist Penny Evans – elder bead creatures 

 @ THG family workshop Artist Monica Shanta Brown 

 

September Paolozzi 
Workshops 

Taunton PRU, Chard School, Cranbrook Primary, Honiton Comm’ College, Kings School, Coombeshead, Cranbrook Primary, 
Woodroffe School 
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October – December 
 

September School Workshops At THG as part of the Paolozzi  Exhibition 

 HCC 11 – 1 (Yr 11) x11 

 Taunton PRU 10.15 – 12.15 (Yr Mix?) x 5 

 Chard School 9.45 – 11.40 (Yr 5/6) x14 

 Cranbrook Primary  

 Kings School 9 – 10.40 (Yr 12) x10 

 Coombeshead 12.45 – 2.15 (Yr 11) x13 

 Cranbrook Primary Am and pm (Yr 2) x22+x25 

 Woodroffe School Pm (6thForm) x 15 

October Cranbrook Primary  

 Chard School  

 Taunton PRU  

 Upottery Primary 9.30 – 11.30 (Yr 5/6) x15 

 HCC  

 SWITCH + Masterpieces 4 – 6pm 9 (from SWITCH) 3 (from Masterpieces) 

 Woodroffe School  

 Upottery Primary  

 Kings School   

 Colyton  

 Coombeshead  

Public Gallery Events 

 Print Workshop Paolozzi Wallpaper Workshop 11 – 3  x 77 Double Elephant 

 Teacher Day  9.45 – 12 (inc. 15 min break) 12.30 – 2.30   x24 

 Halloween Event Food stalls, bar, Bat box making with Penny Evans, Exotic Animal Handling, Shadow Puppet Making, Music, Face 
Painting. 600 people attended this event. 

Nov  Friends Event Mulled Wine, Mince Pies,  Print your own postcards with Double Elephant. Discounts on gifts 

 Printing Workshop Print your own Christmas Cards and Wrapping Paper 
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  GALLERY SALES         

Month Exhibition 2016/2017 
TOTAL 
2016/2017 2015/2016 

TOTAL 
2015/2016 

April SOIL CULTURE I & II £1,217.99   £880.33   
May SOIL CULTURE II £3,656.79   £883.43   
June OPEN £3,231.59   £1,176.35   
  FIRST QUARTER TOTAL £8,106.37   £2,940.11 
July OPEN £1,907.87   £2,369.71   
August OPEN £4,775.78   £1,847.03   
September PAOLOZZI £1,562.50   £3,169.64   
  SECOND QUARTER TOTAL £8,246.15   £7,386.38 
October PAOLOZZI £1,516.59   £2,032.71   
November PRESENT MAKERS £4,644.41   £4,153.51   
December PRESENT MAKERS £5,449.49   £4,467.29   
  THIRD QUARTER TOTAL £11,610.49   £10,653.51 
  TOTAL INCOME  £27,963.01   £20,980.00   
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  DONATIONS         

Month Exhibition 2016/2017 
TOTAL 
2016/2017 2015/2016 

TOTAL 
2015/2016 

April SOIL CULTURE I & II £183.41   £179.47   

May SOIL CULTURE II £229.74   £127.99   

June OPEN £272.52   £102.53   

  FIRST QUARTER TOTAL £685.67   £409.99 
July OPEN £222.76   £251.77   

August OPEN £307.90   £194.66   

September PAOLOZZI £308.10   £104.24   

  SECOND QUARTER TOTAL £838.76   £550.67 
October PAOLOZZI £533.87   £438.38   

November PRESENT MAKERS £291.92   £177.29   

December PRESENT MAKERS £155.59   £97.10   

  THIRD QUARTER TOTAL £981.38   £712.77 
  TOTAL INCOME  £2,505.81   £1,673.43   
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  VISITOR FIGURES       

Month EXHIBITION 2016/2017 
TOTAL 
2016/2017 2015/2016 

TOTAL 
2015/2016 

April SOIL CULTURE I & II 657   718   

May SOIL CULTURE II 941   581   

June OPEN 809   430   

  FIRST QUARTER TOTAL £2,407.00   £1,729.00 
July OPEN 678   701   

August OPEN 1088   815   

September PAOLOZZI 1056   551   

  SECOND QUARTER TOTAL £2,822.00   £2,067.00 
October PAOLOZZI 1480   1621   

November PRESENT MAKERS 790   743   

December PRESENT MAKERS 736   475   

  THIRD QUARTER TOTAL £3,006.00   £2,839.00 
  TOTAL INCOME  £8,235.00   £6,635.00   

 

  

13



 

  FRIENDS MEMBERSHIPS       

Month Exhibition 2016/2017 
TOTAL 
2016/2017 2015/2016 

TOTAL 
2015/2016 

April SOIL CULTURE I & II £100.00   £15.00   

May SOIL CULTURE II £185.00   £210.00   

June  OPEN £395.00   £40.00   

  FIRST QUARTER TOTAL £680.00   £265.00 
July OPEN £0.00   £105.00   

August OPEN £105.00   £30.00   

September PAOLOZZI £120.00   £40.00   

  SECOND QUARTER TOTAL £225.00   £175.00 
October PAOLOZZI £15.00   £85.00   

November PRESENT MAKERS £235.00   £130.00   

December PRESENT MAKERS £45.00   £60.00   

  THIRD QUARTER TOTAL £295.00   £275.00 
  TOTAL INCOME  £1,200.00   £715.00   
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  EXHIBITIONS   
Month 2016/2017 2015/2016 

April SOIL CULTURE I & II DMAL I 

May SOIL CULTURE II DMAL I & II 

June OPEN DMAL  II 

July OPEN EVOLVER 

August OPEN EVOLVER 

September PAOLOZZI FLOCK TOGETHER 

October PAOLOZZI PEOPLE FLOCK T/L JERRAM 

November PRESENT MAKERS PRESENT MAKERS 

December PRESENT MAKERS PRESENT MAKERS 

January SWAC SWAc 

February SWAC SWAc 

March ROGER MAYNE SOIL CULTURES 
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